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Loi tua

Nam 2021 da khép lai v6i nhigu thach thic cho nén kinh t& thé gigi. Anh hudng tir
céc lan séng cua dich Covid-19 da dan dén su ra doi cia nhiéu hanh vi tiéu dung va
xu hudng mdi. D€ dua ra goc nhin da chiéu hon vé nhirng thay ddi nay, Lazada Viét Nam
da phdi hop cung céac chuyén gia va don vi doi tac phat trién bao céo toan canh
thi trwdng Thuong mai dién tr Viét Nam trong nam 2021.

Trong qua trinh xay dung bdo cdo nay, Lazada Viét Nam xin gui 16i cam on dén
cac chuyén gia Thuong hiéu, Truyén théng va K§ thuat s6: Ong Nguyén Thanh Son -
Chuyén gia cdp cao Tu van chién lugc kinh doanh & Truyén théng doanh nghiép va
Ong Lai Tié&n Manh - Gidm ddc biéu hanh MiBrand, trong viéc dua ra cac du bao vé
kha nang phat trién cia nganh Thuong mai dién t&r Viét Nam trong nhirng nam tdi.

D{t liéu trong bdo cdo nay duoc thu thap tir cdc hoat dong cua Lazada Viét Nam
trong nam 2021, ciling nhu céac thong tin da dugc cong bo tlr nhiéu ngudn dang tin cay
khac nhu: B6 Cong thuong, Cuc Thuong mai dién tir & Kinh té s6, Google, Temasek va
Bain & Company, Statista, PwC, Deloitte, DigitalRealty va Eco-Business, DataReportal,
Appota, va Brands Vietnam.

Chung t6i hi vong bdo cdo nay sé la nguén tham khao hitu ich cho céc t6 chirc va
ca nhan quan tam tim hiéu vé nhirng tac dong cua Covid-19 dén thi truong Thuong mai
dién t(r tai Viét Nam, nhitng thay dai trong hanh vi tiéu dung, chuyén daoi sé trong nam
vlra qua cling nhu nhirng du doan vé xu hudng cua thij trvong nay trong nam 2022.

Thay doéi la nhu cau tat yéu cua cudc song. Chinh vi vay, t6i tin rang hanh trang
quan trong nhat cia moi doanh nghiép, du & bat c&r quy mé nao, chinh la mét tam thé
lubn san sang thich (ng: thich (ng diéu chinh céc chién lugc kinh doanh, thich ng
dé ra nhirng muc tiéu mai va thich tng trién khai nhirng mé hinh mdi... Tat ca déu nham
mot muc dich duy nhat, d6 la khoi phuc hiéu suat hoat dong va tang trudng kinh doanh
bén virng trong nam 2022 va nhiéu nam tiép theo.

James Dong

Téng Giam déc Lazada Viét Nam va Thai Lan
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TOM TAT

Lan séng Covid-19 lan thir 4 trong ndm qua da
gady anh hudng nang né dén nén kinh té
ca nudc, lam dut gay chudi cung (g hang ho3,
can tré hoat dong kinh doanh cla nhiéu
doanh nghiép. Tuy nhién, cling trong nam
2021, nganh Thuong mai dién t& (TMDT) lai
chirng kién nhiéu co6t méc tang trudng
quan trong va md& ra nhiéu tiém nang
phat trién manh mé trong tuong lai.

Trong giai doan 2020 - 2021, khu vuc
Pong Nam A va Viét Nam ching kién nhiéu
thay d6i tich cuc vé thoi quen mua sam
truc tuyén. Trong do, ndi bat la su tréi day cua
mot s6 hinh thirc ban hang mdi, gitp tang
kha nang tuong tac dé cai thién trai nghiém
mua sam cua khach hang trén nén tang
TMDT, cé thé ké dén nhu Social Commerce va
Shoppertainment (hoat dong mua sam
két hop giai tri). Bén canh d6, nam 2021 con
ghi nhan su thay déi vé chan dung
nguoi tiéu dung trén TMDT véi sy m& rong
veé do tudi va dia ly.

Nam 2021 ciing dugc coi la nam bung né cua
lan song chuyén déi sé khi ngay cang cé nhiéu
doanh nghiép, ca nhan luya chon kinh doanh
truc tuyén. DE thuc day tién trinh dich chuyén
nay, nhiéu chinh sach don gian héa quy trinh
dang ky da dugc cac nén tang TMBT &p dung.
bong thoi, cac nén tang TMDT ciing
thuong xuyén t6 chirc cac khda dao tao,
cung cap nhiéu cong cu tiép thi phu hop, ho trg
vé dich vu cham séc khach hang va quy trinh
giao hang danh cho nha ban hang. Song hanh
vGi do6, viec xday dung mot coéng doéng
nha ban hang virng manh ciing dugc da
la cach hiéu qua dé gilr ¢
dang hoat dong
nha ban hang mdi.

Pau tu vao viéc xay dung co sd ha tang
logistics va cdc hoat dong CSR (trach nhiém
xa hoi) da trg thanh nhitng yéu t6 khac biét
chu dao gilra cac nén tang TMDT trong nam
2021. V&i su dau tv manh mé, bai ban vao
mang ludi logistics phirc hop - két hop gitra
dich vu logistics ndi bo va don vi van cbuyé’n

bao gio hét, ngay
cao diém gién ca

trién khai ha
nguai tiéu d



NHUNG CON SO AN TUONG NAM 2021

13 ty Do la My

Quy md' thi truong TMDT Viét Nam dat
13 ty D6 la My trong nam 2021. Con sd nay
du kién tang Ién 39 ty vao nam 2025.

8 trieu
Ngudai tiéu dung truc tuyén mdi & Viét Nam,
tinh dén nira dau nam 2021.

84% va 4,5 trieu

Nam 2021, 84% ngudi thudéc Thé hé X va
4,5 triéu nguai tiéu dung méi & céc khu vuc
phi thanh thi da tham gia mua sam trén céc
nén tang TMDT & Viét Nam. Nhiéu ngudi
tiéu dung I6n tudi va & khu vuce phi thanh thi
ngay cang cdi md hon véi TMDT.

64%

Ngudi dung internet tai Pong Nam A da
mua hang bach héa truc tuyén it nhat mét [an
trong nam 2021.

53%

Nguai tiéu dung thira nhan rang mua sam
hang bach hdéa truc tuyén da tr& thanh
mét phan théi quen cua ho. Nganh hang
bach hdéa phat trién manh mé trén céac
nén tang TMDT.

Khoang 40%

Nguoi ban méi dén tir cdc khu vuc
phi thanh thi. Mua ban qua cac nén tang
TMDT dang dan trd nén phé bién & céac khu
vuc ngoai thanh, mé& ra nhiéu co héi méi cho
nganh TMDT tai Viét Nam.

30 phat va 8 phut

Don hang nhanh nhat dugc giao bdi Lazada
la 30 phut trong giai doan gian cach xa hoi
(tlr thang 7 dén thang 9), va chi 8 phut vao
thang 12/2021. Nh& chién luge dau tu vao
hé thdng co sd ha tang logictics, Lazada luén
duy tri vi tri dan dau trong linh vuc giao hang,
ngay ca trong thai ky gian cach xa hoi.

Tang hon 8 lan

Trong Quy 3 ndm 2021, t6ng doanh thu
thong qua LazLive — kénh livestream cua
Lazada tang hon 8 lan so véi cung ky
nam trudc. Dac biét, so vdi giai doan trude
cao diém bung phét ctia lan séng Covid / dich
bénh thir 4 tai Viét Nam, doanh thu hang ngay
tlr LazLive tang gap 5 lan; luong ngudi mua
trung binh moéi ngay thong qua LazLive
tang hon 120%2.

Tang hon 1,5 lan

Trong Quy 3 ndm 2021, s6 lugng nha bén
hang méi trén Lazada tang hon gap 1,5 lan so
vai cung ky nam 2020.

T https://www.statista.com/statistics/647645/southeast-asia-ecommerce-market-size-country/

2 86 liéu trung binh méi ngay thang 8/2021 so vdi giai doan tir thdng 1 - 7/2021

05



PHAN 1: NHIN LAI THI TRUONG TMDT NAM 2021

11

TONG QUAN VE THI TRUONG TMDPT
DONG NAM A VA VIET NAM




111 THUONG MAI BIEN TU B2C: PONG GOP QUAN TRONG VAO SU
TANG TRUONG PANG KINH NGAC CUA PONG NAM A NAM 2021

Bat chap nhing thach thirc tir dai dich Covid-19,
nam 2021 duoc xem la mét ndm khadi sac vdi
nén kinh t& s6 trén toan Déng Nam A, cu thé
tong gia tri giao dich (GMV) tang trudng dén
49%, tr 117 ty DO la My vao nam 2020 lén
1741y D6 la My vao nam 2021. Con sd nay dugc
ky vong sé dat mic tang truong binh quan
moi ndm 20%, va du kién dat 363 ty D6 la My

vao nam 2025.

TANG TRUGNG GMV KINH TE SO KHU VUC PNA

(ty D6 la M§)
+20%/nam
174
17
2019 2020 2021 2025

(Nguon: Béo céo e-Conomy SEA 2021, Google, Temasek, Bain & Company)

TMDT la déng luc tang truong chinh cua nén kinh té sé
Déng Nam A trong nam 2021, va duoc ky vong sé tiép tuc duy tri
toc d6 tang trudng ciing nhu vai tro dan dau dén nam 2025. bay

la nhiing tin hiéu ré rang cho thay thj truong TMPT Péng Nam A

dang so hitu mét tiém nang phat trién manh mé trong tuong lai.

GIA TRI THI TRUONG TMDT O DPONG NAM A
TU' NAM 2015 PEN NAM 2021
VA DU’ BAO PEN NAM 2025

300

250

234
200
150
120
100 74
50 38
. 1l
0 —

2015 2019 2020 2021 2025
(ty D6 la My)

(Nguon: Southeast Asia eCommerce market value, Statista)

Theo thong tin cua Statista’ , gia tri thi truong TMDT
& Péng Nam A da tang 24 [an trong vong 6 nam
qua, tr 5ty D6 la My ndm 2015 Ién 120 ty DO la My
nam 2021; va du kién dat 234 ty D6 la My vao
nam 2025. Indonesia va Viét Nam dugc du bao
la hai qudc gia sé coé mirc tang trudng vuot troi
vé quy mo? thi truong TMDT ban 1é trong vai
nam tai. Thi truong TMDT ban lé cla Indonesia
du kién sé tang 196%, tur 53 ty Do la My vao
nam 2021 lén 104 ty D6 la My vao nam 2025.
Thi truong TMDT ban |é cda Viét Nam du kién
sé tang 300%, tir 13 ty D6 la M§ vao nam 2021
|én 39 ty D6 la M§ vao nam 2025.

T https://www.statista.com/statistics/958414/southeast-asia-e-commerce-market-value/
2 https://www.statista.com/statistics/647645/southeast-asia-ecommerce-market-size-country/
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QUY MO THI TRUONG TMPT BAN LE G PONG NAM A
TU NAM 2015 DEN NAM 2021 VA DU’ BAO DEN NAM 2025

Indonesia

Viét Nam

Thai Lan

Philippines

Malaysia

Singapore

0 10 20 30 40

104

60 70 80 90 100 110 120

Chi tiéu (ty Do la My)

@ 2019 2020

@ 2021 @ 2025

(Ngubn: Southeast Asia eCommerce market size by country, Statista)

Tiém nang phat trien cda nén kinh té
kj thuat s6 & Pong Nam A néi chung va
TMPBT ndi riéng con dugc thé hién qua su
gia tdng déu dan cua sb6 lugng ngudi
tiéu dung tryc tuyén trong nhitng nam
vlra qua. Theo bao cao e-Conomy SEA 2021
do Google, Temasek va Bain & Company

thurc hién, c6 dén 40 triéu ngudi dung Internet

méi & khu vuc Dong Nam A, nang ty lé

str dung Internet & khu vuc nay 1én 75%.

Mét ghi nhan tha vila car 10
nguoi duoc hoi thi co 8 nguoi
da mua sam truc tuyén it
nhat mét lan.
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u vuc Péong Nam A d3
€n mai ké tur khi dai dich
nam 2021.

guoi tiéu ding
i tiéu truc tuyén




TONG SO NGUOI TIEU DUNG TRUC TUYEN TAI KHU VUC PONG NAM A

60 trieu
S6 lugng nguoi
tiéu dung truc tuyén mai

Téng luogng nguoi tiéu dung Ngudi dung méi Ngudi dung mdi
trudce dai dich nam 2020 nam 2021 (H1)

(Nguén: Bdo cdo e-Conomy SEA 2021, Google, Temasek, Bain & Company)

Su tang truong trong TMPT noi Ngoai ra, su gia téng cla dir liéu 16n (big data),
”'éng va nén kinh té sé noi loT*, tri tué nhan tao va thuc té ao ciing dugc
chung con duoc hé tro bdi su cho |a sé co tac dong I6n dén su tang trudng
phat trién co so ha tang ky thuat
s0 trén toan khu vuc: Thi trusng

cua thi truong TMDT trong khu vuc. Theo
nghién clru gan day tur Digital Realty va Eco-

) Business®, béng Nam A dugc du doan la khu
trung tam d@ liéu & Dong Nam A dang , ]
vuc phat trién trung tam dir liéu nhanh nhat
lién tuc tang trudng véi sy quan tdm ngay )
] trén thé gidi véi 89% chuyén gia dugc khao
cang l6n tir cac nha cung cap cobng nghé
sat da thé hién su ky vong vao murc tang
dam may nhu Google, AWS va Alibaba. Do ,
trudng dang ké trong viéc str dung dit liéu &
do, viéc ap dung cac dich vu dua trén
khu vue nay trong 5 nam tdi.
ddm may (cloud) sé la dong luc chinh cho

thi trudgng TMDT phat trién trong vai nam téi.

*|oT: internet van vat la mang két n6i cdc thiét bj théng qua cam bién, phdn mém va cdc céng nghé khac,
cho phép cdc do vat va thiét bj thu thap va trao d6i dif liéu vdi nhau.

3 https://www.eco-business.com/news/the-future-of-data-centres-in-the-face-of-climate-change/
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14.2 TMDT VIET NAM: TANG TRUGNG BUNG NO TRONG
KHU VUC PONG NAM A, VUGT QUA THACH THUC CUA COVID-19

Quy mo thi truong TMDT ban |é tai Viét Nam
tang trudng on dinh trong 5 nam qua.
Trong nam 2016, quy mo thi trudng TMDT
ban Ié & Viét Nam chi dat 5 ty b6 la MY,
nhung dén nam 2019 doanh thu nay da téng
gap 2 lan, dat trén 10 ty D6 la My. Pa tang

trwdng nay van duoc duy tri vao ndm 2020,

khi dat 11,8 ty Do la My, tang trudng 18%
so véi cung ky nam 2019. Mac du day la téc do
tang trudng cham nhat trong 5 ndm qua,
cac chuyén gia van danh gia cao nganh TMDT
ban lé Viét Nam khi ho du bdo nganh nay
sé dat quy mo6 khoang 39 ty D6 la My* vao
nam 2025.

QUY MO THI TRUONG TMPT BAN LE VIET NAM 2020 (PON VI: TY DO LA MY)

14 37%

12

10

2015 2016 2017
M Doanh thu (B2C)

40%

35%

30%

25%

20%

15%

10%

5%

0%

2018 2019 2020

M Ty I t&ng trudng

(Ngudn: Séch trang Thuong Mai Dién Ti Viét Nam ndm 2021 — B Céng Thuong — Cuc Thuong Mai Dién Tir va Kinh T€ S6)

“https://www.statista.com/statistics/647645/southeast-asia-ecommerce-market-size-country/
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Tang truong kinh té cuda Viét Nam cham lai
do dai dich Covid-19 da that chat thi truong
lao dong, giam san luogng cong nghiép
va lam gian doan chudi gia tri néng nghiép.
GDP quy 3 nam 2021 cé mirc giam sdu nhat
ké tur khi Viét Nam thuc hién cong bd
GDP hang quy, vGi mirc giam 6,17% so vGi

cung ky nam trudc.

Tuy nhién, trong nam qua,
nén kinh té sé ndi chung
va TMDPT noi riéng lai la
diém sang cua nén kinh té
Viet Nam.

GMV cua nganh TMDT tai Viét Nam dat murc
tang trudng vuot bac tir 8 ty D6 la My nam
2020 lén 13 ty D6 la My ndam 2021. Diéu nay
gop phan quan trong trong viéc dua nén kinh
t& s6 Viét Nam can méc tang truong
an tuong khi tang vot 31% so vai
cung ky nam 2020 va dat téng
gia tri GMV Ia 21 ty D6 la My.
DPay la minh chiing ro6 rang cho thay nganh
TMDT Viét Nam da thanh céng trong viéc vuot
qua nhitng khé khan do Covid-19 gay ra va
dang phat trién manh mé trong boi canh
“binh thudng mai”. Su phat trién nay tham chi

con an tuong hon so véi thai ky trude dai dich.
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Thi truong TMPT Viét Nam ciing ghi nhan su tang truong day
hiaa hen vé so luong nguoi diing mdéi trong nam vira qua.

Tinh téi nira dau ndm 2021, Viét Nam da cé
hon 8 triéu nguai tiéu dung truc tuyén mai, vai
55% trong s6 d6 dén tur cac khu vuc phi thanh thi.
Su gia tdng s6 lugng ngudi dung mdi tlr cac
khu vuc nay la moét tin hiéu tich cuc vé tiém
nang md rong thi trudng cho cac doanh nghiép
trong linh vuc kinh doanh ky thuat s6 néi

chung va TMDT néi riéng.

Nhirng su thay déi dang ké trong hanh vi cla
ngudi tiéu dung trong thai ky gian cach xa héi,
da thdc day su phat trién an tugng cla nganh

TMDT trong nudc. Ty |1é nguai dung TMDT tai

Viét Nam cé xu huéng tang cao vdi 97% nguoi
tiéu dung mai van dang st dung dich vu va
99% cé y dinh tiép tuc st dung trong tuong lai.
Ngoai ra, theo bao cao e-Conomy SEA 2021
cua Google, Temasek, Bain & Company,
nguoi tiéu dung Péng Nam A
dang s dung nhiéu hon
4 dich vu s6 so véi muc
st dung cua ho trudc khi dich
Covid-19 bung phat. Nei cach khac,
tiéu dung ky thuat s6 dang trd thanh 16i séng

clia ngudi tiéu dung Péng Nam A va Viét Nam.

SO LUONG DICH VU SO TRUNG BiNH MOT NGUOI1 TIEU DUNG
SU’' DUNG THEO THOI GIAN

Trudc dai dich

Pai dich nam 2020

8.5

+4.0

Pai dich nam 2021

(Nguén: Béo cdo e-Conomy SEA 2021, Google, Temasek, Bain & Company)
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Theo Sach trang vé TMDT Viét Nam ndm 2021 ctia B Cong thuong, hinh thdre thanh toan
khi mua sam truc tuyén cha yéu van la thanh toan bang tién mat khi
nhan hang (COD), tuy nhién, ty Ié nay da giam tir 86% trong nam 2019
xuéng 78% trong nam 2020. Mt khéc, mac du mirc dé con thap nhung ty & ngudi
tiéu dung lua chon hinh thirc thanh toan ki thuat sé qua vi dién ti, thé tin dung, thé ghi ng va
thé cao déu tang nhe trong giai doan t&r ndm 2019 - 2020. Céc dich vu thanh toan dién tir dang
trd thanh dong luc quan trong thic ddy su phat trién cda thi truong TMDT va du kién sé sém dat duoc
murc tang trudng dang ké. Day ciling sé la mdt xu hudng giau tiém nang cho cac nén tang TMDT
trong nhitng nam téi. Trong nam 2021, ¢6 81% nha ban hang truc tuyén
mong muén tang muc st dung hinh thac thanh toan dién tu trong
hai nam tai.

TY LE NHA BAN HANG TRUC TUYEN CO KHA NANG TANG
HOAC DUY TRI VIEC SU'DUNG CAC DICH VU TAI CHINH KY THUAT SO
TRONG 1 DEN 2 NAM TOI

® Co6 kha nang sé tang str dung @® Kha nang sé gilr nguyén murc d6 str dung

Thanh toan Bao hiém Chuyén tién Tin dung
dién tr truc tuyén truc tuyén truc tuyén

(Ngubn: Béo cdo e-Conomy SEA 2021, Google, Temasek, Bain & Company)
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PHAN 1: NHIN LAI THI TRUONG TMDT NAM 2021

1.2

CAC XU HUGNG TMDT NOI BAT




1.21 MUA SAM KET HOP GIAI TRi (SHOPPERTAINMENT): CHIEN LUQC CHINH PHUC
TRAI TIM VA TAM TRi NGUGI DUNG TREN HANH TRINH TRAI NGHIEM SO

Trong nhitng ndam gan day, cac hinh thuic
giai tri va sy kién truc tuyén ghi nhan su
tang trudng dot bién, moét phan dén tu
tdc dong cua Covid-19, nhung phan I6n la
do su chao don cua nguoi tiéu dung danh
cho Shoppertainment — hoat ddng mua sam

két hop véi giai tri.

VGi cac trai nghiém tuong tac
phong phud, Shoppertainment
da tham nhap mot cach
hiéu qua vao thoi quen cua
ngudi tiéu dung truc tuyén va
tro thanh xu huéng dan dau
tren TMDPT nam 2021.

Tai Viét Nam, Lazada la don vi tién phong
trién khai va khong nglrng d6i mdi cac
sang kién "Shoppertainment" dé& nang tam
trai nghiém khach hang thong qua céac
hoat dong tuong tac doc dao nhu:
chuong trinh phat séng truc tiép livestream,
tro choi véi phan thudng la céac voucher
mua sam hodc Xu dé quy doi thanh tién va
khau trir truc tiép trén don hang. Bén canh
chat Ilugng dich vu va san pham,
Shoppertainment |a yéu t6 then chét giup
Lazada chiém dugc cam tinh cta khach hang.
Nho chién luoc nay, ngudi tiéu dung
gic day bat dau xem (ng dung Lazada

nhu moét diém dén tich hop, noi ho co thé

xem livestream, giao luu v&i nhitng ngudi
noi tiéng, choi tro choi, dong thoi san céc
uu dai va mua sam. Khéng chi mang dén
trai nghiém tha vi cho ngudi tiéu dung,
& chiéu nguoc lai, Shoppertainment ciing
mang lai lgi ich cho nha ban hang,
bang cach cho phép ho cé khéng gian
ly tudng dé tuong tac véi khach hang
tiém nang va phat trién kinh doanh hiéu qua

trong hé sinh thdi clia Lazada.

e B9 & A

| ('R [R'R} Lv.13 LV.35

Thett Bl Urere

015916

Vs

2

[ ] Voucher |
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Chién lugc Shoppertainment cua Lazada cang phéat huy hiéu qua va trd nén néi bat hon trong
bdi canh gidn cach xa hoi, khi tat ca moi ngudi déu budc phai & nha. Trong thoi gian nay, tinh nang
livestream cua Lazada da két ndi hang triéu ngudi Viét Nam véi cac ndi dung gido duc va giai tri
hitu ich. Thong qua nén tang nay, hang trdm nghin ma giam gia da dugc cung cap cho nguoi dung
dé gitp ho mua sam mot cach an toan, tiét kiém ngay tai nha. Theo bdo cdo quy 3 ndm 2021
(tr thang 7 dén thang 9/2021) cua Lazada Viét Nam, kénh LazLive trén (ng dung Lazada da

ghi nhan nhitng con sé tdng trudng an tuong vé doanh s ban hang va khach hang méi.

Cu thé, trong Lé héi mua sam 9.9, tong doanh thu thong qua
LazLive tang hon 8 lan so véi cung ky nam 2020, dat murc doanh thu
ky luc 700 triéu dong chi trong vong 2 gio. So vadi trudc lan song
dich Covid-19 lan tha 4 tai Viét Nam, doanh s6 hang ngay ghi nhan
tir nhimmg budi phat truc tiép livestream tang gap 5 lan; luong
nguoi mua trung binh moi ngay théng qua buéi phat truc tiép
livestream tang hon 120%; va s6 luot xem livestream trung binh
moi ngay tang gap 2 lan.

D€ nang cao trai nghiém cla ngudi dung, Lazada da sang tao ra céac tro choi mai trén nén tang
LazGame nham khuyén khich nguoi dung ddang nhap vao trng dung hang ngay, chinh phuc céc
nhiém vu, thang cap va gianh dugc voucher mua sam hodc Xu dé nhan duoc giam gia truc tiép
khi mua hang. Trong Lé héi mua sam 11.11 ndam 2021, bén canh nhitng thanh tich dang ghi nhan
nhu s6 luong thuong hiéu va nha ban hang tham gia LazLive tang 1,6 lan, s6 luong doanh thu tir

cac budi phat truc tiép livestream tdng gap 7 lan so véi cing ky nam 2020.
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1.2.2 MUA SAM HANG BACH HOA CHUYEN DICH TU NGOAI TUYEN
SANG TRUC TUYEN

Bach hoa truc tuyén la nganh hang duy nhat duy tri dugc téc do tang trudng 6n dinh ké tur khi

dai dich bat dau xay ra & Viét Nam. Theo bao céo cua Deloitte®:

Hon 50% nguoi tiéu ding Viét Nam giam tan suéat dén siéu thi, cia hang
tap hoa va cho truyén thong trong giai doan “binh thuong madi” va
25% trong s6 ho tang cuong mua sam truc tuyén.

Céac mat hang nhu yéu pham hang ngay, trudc day von duogc tiéu thu chd yéu thong qua céac kénh

truyén théng, gio da trad thanh mat hang truc tuyén ban chay nhat trong thoi ky gidn cach xa hoi.

lll\\

Vao thang 3/2020, sau khi Lazada tién phong trién khai
“nganh hang thuc pham tuoi song” vdi dich vu giao hang
trong 2 - 4 gio tai cac thanh ph6 Ion thi mua sam mat hang
thiét yéu truc tuyén da tro thanh mét xu hudng tai Viét Nam,
thé hién qua s6 luong don dat hang trong bdo cdo cua cac
siéu thi, nén tang TMDT ciing nhu cdc ing dung goi xe cé
chdc nang "di cho ho".

5 https://www2.deloitte.com/content/dam/Deloitte/vn/Documents/consumer-business/vn-cb-vietnam-consumer-retail-2020-updated.pdf
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Theo bao céo cua iPrice®, luot tim kiém trén
Google lién quan dén tir khoa bach hoéa
truc tuyén tang 223% trong quy 2 nam 2021.
Lugt tim kiém trong thang 7 tang 11 lan
so véi thang 5 va 3,6 lan so véi thang 6
- ngay trong giai doan gian cach xa hoi
theo Chi thi 16 dugc trién khai tai mot s6
tinh thanh. Hon nita, trong quy 2 nam 2021,
thdng ké cho thdy moi ngudi quan tdm
nhieu hon dén thuc pham tuoi song,
thit va ¢4, d6 udng, thuc pham déng goi va
rau qua véi murc tang trudng lan luot la 99%,
51%, 30% va 11% so vdi quy 1 nam 2021.

Theo bao cao e-Conomy SEA 20217, trong
s0 cac nganh hang trén TMDT, bach hoa
truc tuyén du kién sé la dong luc phat trién

chinh cho nén TMDT ctia B6ng Nam A trong

TY TRONG MUA SAM TRUC TUYEN
pOI V41 CAc SAN PHAM BACH HOA
0 KHU vuC DONG NAM A TRONG
NUA DAU NAM 2021

San pham
bach hoa

San pham
khong phai bach héa

[l Truc tuyén B Ngoai tuyén

(Ngubn: Béo cdo e-Conomy SEA 2021, Google,
Temasek, Bain & Company)

vai ndm td6i. Mat hang bach hoéa hién chiém
hon 50% téng chi tiéu ban |é & Pong Nam A.
Do tac dong cua dai dich, 64% ngudi ding s6
hién d@ mua hang bach héa truc tuyén
it nhat mot [an trong ndm vira qua. Tuy nhién,
thi phan ctia kénh mua sam truc tuyén trong
téng GMV nganh hang bach héa van d muic
thap khoang 2% do tan suat mua hang va
gia tri giao dich thap hon (so véi ngoai tuyén)
trong ntra dau nam 2021. Trong khi d6,
cac thi trvong phat trién khac (vi du nhu
M§ va Trung Quéc) lai c6 murc ty trong
mua sam hang bach hoa truc tuyén la
gan 10%, diéu nay cho thay tiém nang
phat trién Idn cua nganh hang bach hoa
trén cac nén tang TMDT tai khu vuc

Pong Nam A trong tuong lai.

LY DO NGUOI TIEU DUNG VIET NAM
TIEP TUC MUA SAM HANG BACH HOA
TRUC TUYEN

Trd thanh mot phan
cla cudc sbéng

Gilp cudc s6ng cuia toi
dé dang/tién lgi hon

(Ngubn: Béo cédo e-Conomy SEA 2021, Google,
Temasek, Bain & Company)

5 https://iprice.vn/xu-huong/insights/bao-cao-tmdt-quy-ii202 1-bung-no-nhu-cau-tim-kiem-cua-hang-thiet-yeu-online/?nocache=1

7 Theo bédo cdo e-Conomy SEA 2021 cia Google, Temasek, Bain & Company
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Hon nira, ciing theo Google,
Temasek, Bain & Company,
da tang truong cua hoat dong
mua sam hang bach hoa
truc tuyén sé khong dimg lai
sau giai doan gian cach xa hoi
boi Covid-19. Theo dé, 58%
nguoi tiéeu dung Viét duoc
khao sat cho rang ho sé tiép tuc
mua sam hang bach hoa trén
nén tang TMDT bai su tién loi
va 53% nguoi tiéu dung Viét
thira nhan rang mua hang
bach hoa truc tuyén da
tro thanh mét phan trong

thoi quen cua ho.




1.2.3 SU THINH HANH CUA MO HINH KINH DOANH TRUC TUYEN

Thi truong TMDT tai Viét Nam cho thay
tiéem nang phat trién 16n théng qua su
tdng truong manh mé vé s6 lugng
doanh nghiép mdi tham gia TMDT trong
hai nam qua.

Ty Ié doanh nghiép tham gia nén
tang TMDT tang tir 17% trong
nam 2019 lén 22% trong nam
2020. Bén canh dé, ty Ié doanh
nghiép nhan duoc don dat hang
thong qua cac nén tang TMPT
ciing tang tar 19% vao nam 2019
len 29% vao nam 2020.

Xu hudng nha ban hang chuyén déi kinh doanh
trén cac nén tang TMDT ngay cang tang,
tham chi manh mé hon dudi tac dong cua
Covid-19. Giai doan cao diém cua dot
bung phét dich Covid-19 [an thir 4 tai Viét Nam,
tlr thang 7 dén thang 9/2021, Lazada ghi nhan

lugng nha ban hang dang ky lén nén tang

nay tang doét bién.

Cu thé, theo bao cdao Quy 3
nam 2021, s6 luong nha ban
hang moi tham gia Lazada
Viét Nam da tang gap 1,5 lan
so voi cung ky nam trucc.

Da tang trudng cua nha ban hang mdi
gia nhap Lazada du kién sé duogc duy tri
ngay cd sau giai doan gidn céch xa hoi.
Nén tang nay cho biét sé6 luong
nha ban hang mdéi tham gia
Lazada Viét Nam tang khoang 30%
moi thang ké tir thang 10/2021.
biéu nay cho thdy mé hinh kinh doanh trén TMDT
ngay cang trd nén phé bién & Viét Nam va cac
doanh nghiép vira va nho dang xem TMDT la
mot mo hinh kinh doanh tiém nang sau thai ky

gian cach xa hoi.

DOANH NGHIEP THAM GIA NEN TANG TMPT

Ty lé doanh nghiép tham gia nén tang TMDT

17%

22%

2019

2020

(Nguén: Séch trang Thuong Mai Dién Tir Viét Nam ndm 2021 — BG Cong Thuong — Cuc Thuong Mai Dién Tt va Kinh T€ S6)
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C6 thé ndi, xdy dung mo hinh kinh doanh
truc tuyén noi chung va kinh doanh trén TMDT
ndi riéng sé giup thu hep khoang céch vat ly
gira nha ban hang va khach hang tiém nang,
thiét lap kénh kinh doanh hiéu qua, thdng suét,
rut ngan khoang céach cung - cau bang cach
theo do6i dir liéu cu thé va tan dung cac

cong cu k¥ thuat so linh hoat. Do d6, dau tu vao

cac kénh TMDT va ung dung céng nghé mdi
trong hoat dong kinh doanh sé giup cac
doanh nghiép thuéc moi quy moé duy tri
kinh doanh hiéu qu3, tham chi tdng trudng tot
trude nhimg bat 6n kinh té€. D6 la ly do m6 hinh
kinh doanh truc tuyén trén cac nén tang TMDT
trd thanh xu hudng thinh hanh trong nam

vira qua dudi tac dong cua dai dich Covid-19.

DOANH NGHIEP NHAN PUQC DON PAT HANG
THONG QUA CAC HINH THUC TMPT

Ty lé doanh nghiép nhan dugc don dat hang qua cac hinh thirc

B 2019
84%  81%

I I T

Email Website TMDT

B 2020

63%

52%
29%
= .

San TMPT Mang xa hoi

(Ngudn: Séch trang Thuong Mai Dién Td Viét Nam nam 2021 — B Céng Thuong — Cuc Thuong Mai Dién Tir va Kinh T€ S6)

1.2.4 LOGISTICS NOI BO LA CHIA KHOA TAO RA SU KHAC BIET

TRONG CANH TRANH

Giai doan trudc Covid-19, phan Ién céac
nén tang TMDT va cdc nha ban |é thudng chon
hinh thirc giao hang bdi 3PLs (cac doi tac
logistics) dé tiét kiém chi phi va dau tu vao
cac hang muc cong nghé khac. Nhung
dich Covid-19 da lam gian doan chubi
cung (rng toan cau va dia phuong, thach thirc

su phoi hop gilra ngudi ban va nha cung cap

dich vu luu trit, kho bai & hau can trong viéc
cung cap san pham dén tay nguai tiéu dung.
Trude nhirng thach thire nay, bén canh viéc duy
tri hop tac vdi cac doi tac logistics, cac nén tang
TMPDT cling dang danh mai quan tam va dau tu
I6n hon vao viéc phat trién dich vu logistics
ndi bo, nham dam bao trai nghiém khach hang

luén dugc thong sudt.
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Trong bsi canh dai dich, cdac nén tang
TMDT da phai tang cuong kha nang quan ly
hang ton kho va hé théng van chuyén dé
dap ang nhu cau cua ngudi tiéu dung
mot cach lién tuc va kip théi. Do do, cac
coéng ty trong khu vuc va dia phuong da
phai tai thiét ké co s& ha tang cua ho dé
quy trinh x(r ly don hang va giao hang dién ra
thong sudt hon. Nhitng ndé luc nay déu
xoay quanh dich vu logistics ndi bé. Day la
linh vuc da tang trudng hon 30% vé quy mo
tai Indonesia va Viét Nam vao nam 20208.
Mo hinh logistics ndi bo cho phép kiém soat
hang ton kho, lua chon loai hinh van tai,
tinh linh hoat trong quan ly va dam bao

dap ing day du mong doi cia khach hang.

Tai Viét Nam, nhitng nén tang TMDT hang dau
da sdm nhin nhan dudgc vai tro cda logistics
n6i b va cé dau tw mot cach bai ban tir sém.
Nho ¢ hé sinh théi logistics ndi bo virng chac,

Lazada Viét Nam da trd thanh nén tang TMDT

duy nhat cé thé dam bao van chuyén hang héa
thong sudt trong thoi gian gian céch xa hoi
kéo dai tai cac tinh phia Nam. Dac biét,
don vi logistics ndi bd cta Lazada co thé
chd dong giao phan I6n khoi lwvgng don hang
cla nén tang nay va rat ngan thai gian
giao hang ngay ca trong giai doan gian cach
cao diém. Vao thang 8/2021, Lazada
da gidi thiéu mot dich vu mdi: giao van da kénh
(multi-channel logistics - MCL) trén 6 thi truong
trong khu vuc Péng Nam A. Dich vu nay
cua Lazada cung cdp giai phap xu ly
don hang toan dién, giup cac thuong hiéu va
nha ban hang hoan thién mang giao nhan
hang hoa mot cach hiéu qua va théng suét
trén tat ca cac kénh TMDPT ma ho dang
kinh doanh. Pay la mot trong nhiing séng kién
giup khac phuc nhirng han ché vé nguén luc
van hanh, quan ly ctia cac doanh nghiép,
dé ho tap trung vao kinh doanh ciing nhu
m& rong quy mo hoat dong.
" Nho nhiing né luc khéng ngimg,
| ty Ié hai long cua nguoi tiéu dung,
cac thuong hiéu va nha ban hang

danh cho Lazada lien tuc

tang cao, ngay ca trong nhiing

giai doan gian cach cao diém.

@ Nguon: https:/www.techinasia:com/lazada-shopee-betting-big-inhouse-logistics




1.2.5 HOAT PONG Vi CONG PONG GIUP CAC THUONG HIEU NANG CAO GIA TRI

VA KET NOI VGI NGUOI TIEU DUNG

Gl NGAN LGOI HAT - GOP TRIEU TRAI TIM - CUNG TUYEN DAL cHONG DICH

Theo nhiéu bdo cdo va khao sat,
nguaoi tiéu dung ngay nay c6 xu hudng
lra chon cac thuong hiéu tao ra gia tri
khac biét va c6 y nghia trong céng déng
- dac biét la trong bdi canh dai dich.
Néu mét thuong hiéu duoc gan
véi hinh anh “c6 trach nhiém’,
“nhan ai” hoac “dao duc”,
thi sé duoc ghi nho lau hon
va duoc nguoi tiéu dung
biét dén nhiéu hon.
Céac thuong hiéu ngay nay can né luc trong viéc
tao ra két nGi manh mé vdi ngudi tiéu dung,
dac biét la thdng qua cac hoat dong cé y nghia
cong dong, tir do tac déng dén quyét dinh

mua hang cua ngudi tiéu dung.

Bao cao “Global Marketing Trends 2020"
cua Deloitte® cho thay cac cong ty c6 nhiéu
hoat déng, sang kién vi cong déng ghi nhan
murc tang trudng an tuwgng hon, ca vé thi phan
va toc do tang trudng trung binh hang nam,
dong thoi dat dugc su hai long cua nhan vién

va khach hang cao hon.

MOt bdo cdo toan cau gan day cla Havas
Media Group™ ciing da chi ra rang cac cong ty
cong nghé da nang cao gia tri thuong hiéu
trong mat ngudi tiéu dung trong thai ky dai
dich bang céch cung cép dich vu giao hang
bach héa nhanh chéng, gia ca phai chang va
khéng ngirng sang tao ra cac cach thirc mai

dé két ndi véi khach hang.

° https.//www2.deloitte.com/us/en/insights/topics/marketing-and-sales-operations/global-marketing-trends/2020/purpose

-driven-companies.html/#endnote-sup-3

10 https://www.havasgroup.com/press_release/havas-meaningful-brands-report-2021-finds-we-are-entering-the-age-of-cynicism/
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21 CHAN DUNG NGUOI TIEU DUNG TREN TMDT

NGAY CANG DA DANG TRONG NAM 2021

Hon 75%

nguoi ding sé6 trong d6 tudi 55 - 64 tudi tai Viéet Nam da mua sam

truc tuyén it nhat 1 san pham trong thang 1/2021.

Ngudi tiéu dung TMBDT ngay cang da dang vé
do tudi va khu vuc. Mot bdo cdo nam 2021 tur
DataReportal cho thay, tai Viét Nam co6 hon
85% nguoi dung sd trong do6 tudi tir 35 - 44
(Thé hé Y), gan 84% ngudi dung so tir 45 - 54
tudi (Thé hé X) va hon 75% nguoi dung s6
trong do tudi tir 55 - 64 tudi (thé hé Boomers I)
da mua truc tuyén it nhat mét san pham vao
thang 1/2021. Nhitng so liéu thdng ké nay cho
thay su phé bién ciia TMDT dai véi moi thé hé,
trdi ngugc vdéi suy nghi thong thuong rang
“chi c6 gidi tré méi mua sam truc tuyén”.

Ngoai ra, nam 2021 ciing ghi nhan su
chuyén dich vé khu vuc dia ly cia cac nhém
ngudi dung s6. Trong khi s6 luong ngudi dung
TMDT tur cac thanh phdé I6n nhu Ha No6i va
TP. H6 Chi Minh gan nhu bao hoa thity |é
ngudi dung & cac tinh thanh khac lai cho

thay su tdang trudng day hira hen.

Theo mo6t bao cdo gan day cua Google,
Temasek va Bain & Company, gan 4,5 triéu
ngudi tiéu dung truc tuyén mdai dén tir cac
khu vuc ngoai thanh, chiém 55% trén tong
sO 8 triéu ngudi tiéu dung truc tuyén mdi

cua ca nudc vao ntra dau nam 2021.




2.2 SU THAY POI THOI QUEN MUA SAM VA TIEU DUNG TREN NEN TANG TMDT

Thoi gian nguoi tiéu dung st dung cac nén tang TMDT cho thay hiéu qua cua chién luoc
Shoppertainment (mua sam két hop giai tri).
Nhin chung, thgi gian mua sam truc tuyén cé xu hudng téng Ién dudi tdc dong cta Covid-19.

Bdo cédo thang 12/2021 cua PwC cho thay tai Viét Nam:

Ty Ié nguoi mua sam tai cira hang giam tir 76% nam 2019 xuéng 67%
vao cudéi nam 2021, trong khi mua sam qua cdc thiét bi di dong
va dién thoai thong minh tang tir 55% lén 69%.

Diéu nay cho thay, Covid-19 da tdc dong S
sau sac dén hanh vi ctia nguai tiéu dung == :

khi chuyén t&r hinh thirc mua sam ngoai

tuyén sang hinh thirc truc tuyén. Xu hudng 2 ?I.
nay hira hen van dugc duy tri trong thoi ky i

“binh thuong mdi” khi hanh vi mua sam truc o & - "':;». !

tuyén cua ngudi tiéu dung da trg thanh théi

quen va dan thay thé cac hinh thirc mua

hang truyén thong khéc. ; e

SU’'DICH CHUYEN TRONG THOI QUEN MUA SAM CUA NGUOI TIEU DUNG
TU NGOAI TUYEN LEN TRUC TUYEN

Trong vong 12 thang trd lai, ban c6 mua sam truc tuyén

(vi du quén do, sach, do dién ti...) thong qua cédc kénh dudi day:

B T12/2021

B Te/2021
76% 68% JJ 67% 55% 99% | 69% T3/2021

B 2019

Tai clra hang Thiét bi di dong/ Dién thoai thdng minh

(Ngudn: Khao sat Tiéu dung Toan cau Global Consumer Insights Pulse Survey cua PwC thang 12/2021)

*khéng bao gém hang bach héa
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Khong nam ngoai xu hudng do, tai Viét Nam,
Lazada da ghi nhan thoi gian trung binh cuda
nguoi dung trén &ng dung trong cac dip
Lé hdéi mua sam cao diém tang hon 50%
so vai thuong ngay. Diéu nay cho thay hiéu qua
cua chién lugc Shoppertainment trong viéc
thu huat khach hang st dung cac nén tang
TMDT, cling nhu tao co hdi giup ngudi ban

dua san pham dén véi khach hang tiém nang.

D& 16i ru hda hiéu qua kinh doanh thong qua
Shoppertainment, Lazada Viét Nam da
tao ra mét mang ludi Tiép thi Lién két
(Affiliate Marketing) rong khap véi hang nghin
KOLs / KOCs va cac nhém coéng déng trén
mang xa héi. Mang ludi nay giup chia sé
rong rdi cac san pham va chuong trinh
khuyén mai hap dan cua Lazada nham thu hut
ngudi tiéu dung tiém nang va gilt chan ho
str dung nén tang. Do d6, doanh thu ban hang
trong nam 2021 t&r mang ludi nay da tang

hon 8 Ian so vdi cung ky nam trudec.

Trong Lé hoi mua sam 11.11 nam 2021,
mang Tiép thi Lién két cua Lazada da mang lai
hang tram nghin luot truy cap vao irng dung
va so luong don hang ciling tang gap 4 lan
so v6i Lé hoi 11.11 ndm trude. Ngoai ra,
da c6 nhiéu KOLs dat doanh thu ban hang
hon 50 nghin D6 la My trong vong 1 ngay.
Hon nita, Lé héi mua sam 11.11 cla Lazada
da trd thanh su kién c6 stc lan truyén
manh mé nhat trén mang xa hoi, vuot qua
cac doi thd Ién. Nhitng két qua nay da
cho thay cac hoat dong Shoppertainment
dang cé sirc anh hudng manh mé va
trd thanh mot phuong thic tiém ndng dé
céac doanh nghiép can nhac trong chién lugc

kinh doanh ctia minh.
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Gia tri chi tiéu binh quan mot ngudi/nam & Viét Nam danh cho mua
sam truc tuyén nam 2020 dat khoang 240 D6 la My, tang gan 42%
so v@i nam 2016.

CHI TIEU TRUNG BiNH DANH CHO MUA SAM TRUC TUYEN QUA CAC NAM

_ - =

Uéc tinh sé luong ngudi tiéu dung mua sam

’ 32,7 33,6 39,9 44,8 49,3
truc tuyén (triéu nguoi)

Uéc tinh gia tri mua sam truc tuyén

N N P " 170 186 202 225 240
cua mot ngudi (B6 la MY)
Ty trong doanh thu TMDT B2C so v6i téng muc ban Ié

N s . AN N 3% 3,6% 4,2% 4,9% 5,5%
hang héa va doanh thu dich vu tiéu dung ca nudc
Ty lé nguai dan st dung internet 54,2% 58,1% 60% 66% 70%

(Nguén: Séch trang Thuong Mai Pién Td Viét Nam ndm 2021 - B6 Coéng
Thuong — Cuc Thuong Mai Dién Tt va Kinh T€ S6)

C6 thé thay, mac du Covid-19 gay ra mot sé khé khan veé kinh té, dac biét la trong giao van
hang hda, nhung ciing gép phan thay d6i hanh vi mua sam truc tuyén clda ngudi tiéu dung. Co thé

noi, su thay d6i nay chinh la tiém nédng phat trién cua thi truong TMDT.

Theo Sach trang TMDT Viét Nam nam 2021, s6 lwvong hang héa/dich vu trung binh trong
moi don hang truc tuyén clda khach hang tlr ndm 2019 dén nay tdng dang ké. Cu thé, ty lé
nguoi mua tlr 10 dén 15 san pham va 15 san pham trd |1én gia tang an tuwong trong nam 2020.
Céc thong s chi tiét cho thay ty 1é nguai mua 10 dén 15 san pham tang tir 14% vao nam 2019

|én 24% vao cudi nam 2020.

Ty l1é nguoi mua trén 15 san pham cing ting tir 18% vao
nam 2019 len 29% vao nam 2020.
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Chi tiéu danh cho mua sam truc tuyén ciing cho thdy xu hudng tuong tu. Trong khi ty lé
nguoi tiéu dung danh ra dudi 1 triéu dong dé€ mua sam truc tuyén da giam dang ké (tir 26%
ndam 2019 xuéng chi con 16% nam 2020), thi ty & nguai tiéu dung mua sam tir 1 - 3 triéu dong,

3 - 5triéu dong va trén 5 triéu dong duoc ghi nhan tang cao.

C6 thé thay rd, cac nén tang TMDT da phan nao cung ¢6 dugc niém tin cia ngudi tiéu dung,

khién ho san sang chi tiéu truc tuyén nhiéu hon.

CHI TIEU TRUNG BiNH DANH CHO MUA SAM TRUC TUYEN
CUA MOT NGU'Ol TRONG NAM

28% 29%

0, o, 27%
26% 26% 25%
23%
16%
2020
2019

Dué6i 1trieudong Tur1-3trieudong Tir3-5trieudong Trén 5 triéu dong

Ty Ié nguoi mua hang truc tuyén

(Nguén: Séch trang Thuong Mai Dién Td Viét Nam ndm 2021 — B$ Céng Thuong — Cuc Thuong Mai Dién Tir va Kinh T€ S6)

30



Ngudi tiéu dung TMDT chuyén uu tién sang hang bach héa va hang héa thiét yéu

Nam 2021 ching kién su dich chuyén rat ro nét
trong hanh vi mua sam va tiéu chi chon lua
san pham trén nén tang TMDT. Cac hang muc
duoc tim kiém va chon mua nhiéu nhat trén
nén tang Lazada la (1) Quan ao; (2) Cham séc
ca nhan; (3) Trang tri n6i that; (4) Thuc pham
dong hop, khé & dong goi, ngli coc an sang;
(5) Vat dung lam vuon; (6) Kep bam thuc pham
& D6 dung nau an; (7) Tro choi & Cau do;
(8) vat tu y t& (9) Thuc pham bd sung;
(10) Sach, Hoc tap & Gido duc va cac Thiét bi
truong hoc & van phong. Cé thé thay ro
tdc dong cla Covid-19 dén nhu cdu mua sam
cla nguoi tiéu dung khi cac san pham y té

va cham séc strc khde vuon lén top 2 trong

danh muc tim kiém cua Lazada.

Ngoai ra, duoi tac dong
cua Covid-19, nganh
bach héa truc tuyén ciing
ghi nhan sé6 luong tim kiém
cho danh muc thuc pham
tuoi séng (Rau, Trai cay,
Thit, Hai san) tang gan
9 lan so voi nam 2020.

Su gia tang vé s lugng tim kiém cho hai
hang muc nay cho thay tac dong roé rang
culia Covid-19 d6i v&i nhu cau mua sam cua

nguoi tiéu dung Viét Nam trén nén tang TMDT.




Tiéu chi khi mua hang

Theo Sach trang TMDT Viét Nam ndm 2021, khi 41% sé dugc thu hat bdi cac chuong trinh
duac hoi vé tiéu chi quan tdm khi mua sam truc khuyén mai; 40% Iua chon vi cac chinh sach
tuyén, 70% nguai tiéu dung lua chon yéu t6 hang uu dai van chuyén va 39% quan tdm dén
dau la do uy tin cda trang web/img dung TMDT; murc gid so véi mua tai ctra hang.

TIEU CHi NGUOI TIEU DUNG QUAN TAM KHI MUA SAM TRUC TUYEN

Ty lé nguoi mua hang truc tuyén

Uy tin cua website, irng dung TMDT 70%

hieu chuong tanh khoyen mai - [+~
Céc chinh sach vé van chuyén
¢6 lgi cho khach hang
Gid ré hon so véi mua tai clra hang _ 39%
Hang hoéa da dang, ludn san c6 _ 34%
Hang héa chinh hang, chat lugng _ 34%

Theo d&i don hang dé dang 26%

Trai nghiém website,

< %
(rng dung dé dang, thuan tién 21%

Dich vu cham sé6c khach hang

o,
N %
hé trg kip thai, cé thién chi 20%

Co livestream giGi thiéu vé san phdm . 8%

(Nguén: Sach trang Thuong Mai Pién T Viét Nam nam 2021
- B6 Céng Thuong — Cuc Thuong Mai Dién Tir va Kinh T€ S6)




PHAN 3: NHA BAN HANG — CHUYEN POI SO
DPE THICH UNG V31 BOI CANH DICH COVID-19

31

SU BUNG NO SO LUONG
NHA BAN HANG TREN CAC
NEN TANG TMDT



3.1 NHA BAN HANG MOI TREN CAC NEN TANG TMPT:

SU BUNG NO TU NGANH HANG FMCG VA CAC KHU VUC PHI THANH THI

Su gia tdng manh mé vé sé lugng ngudi tiéu dung mdi va nhu cadu mua sam ngay cang cao trén
cdc nén tang TMDT da thu hat mot lugng I6n nha ban hang tham gia vao thi truong nay trong
nam 2021. Pac biét, khi hoat dong kinh doanh bi gian doan gan 4 thang do gidn cach xa hoi
(tr cudi thang 5 t&i cudi thang 9) tai cac thanh phé I6n nhu TP. H6 Chi Minh va Ha Ndi,
viéec “lén san” kinh doanh da trd thanh giai phap chién lugc cho nhiéu thuong hiéu

va nha ban hang.

Hai bao cao gan day cua Lazada Viét Nam cho thay s6 luong
nha ban hang trong quy 2 nam 2021 da tang gap 2 lan so vdi
cung ky nam trudc va con sé nay tiép tuc tang hon 1,5 lan trong
quy 3 nam 2021 so voi cung ky nam trudc.

Quy 3 ciing chiing kién céc thuong hiéu thuc phdm va d6 udng (F&B) I6n tham gia kinh doanh
trén Lazada. Diéu nay da gép phan mang dén muic tdang trudng cao nhat vé so lugng
ngudi ban trong nganh hang Tiéu dung nhanh (FMCG) vao nam 2021. Ngoai ra, cac nganh hang

khac ciling cho thay strc hat d6i véi nha ban hang méi bao gém nganh hang Thaoi Trang,

nganh hang Nha ctra & Dai s6ng va nganh hang Dién tur.

u.'t‘i‘fi@i




gi & cac khu vuc
g dang ké trong
1g ké mdi nhat cda

5 t6i
[ 40%

" ban hang mdi trén
_ nén tang nay dén tir cdc
khu vuc phi thanh thi.
~Trong khi s6 luong
| nha bén hang méi dén tir
~ Ha Ngi va TR Ho Chi Minh
Jan luot I3 29% va 31%.

i

AL ¢

Dieu nay cho thdy cung véi téc doé

chuyén d6i sé6 nhanh choéng trén ca nudc,
d
viéc sir dung nén tdang TMDT dé mua ban

‘ hang héa da va dang lan rong ra cac khu vuc

goai thanh, va thi truong nay dugc ky vong
sé la san choi thi phan mau md cho céac

nén tang TMDT tai Viét Nam.
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3.1.2 SU KHAC BIET GIUA KINH DOANH OFFLINE VA ONLINE:

THACH THUC CHO CAC DOANH NGHIEP

Ca mé hinh kinh doanh
ngoai tuyén (offline) va
truc tuyén (online) déu
doi hoi chu doanh nghiép
phai cé6 chién luoc Iua chon
va quan ly nguén cung
san pham ré6 rang,
chién luoc gia dé thu hat
nguoi tieu dung hoac
tao ra nhiéu tuong tac,
nham xay dung niém tin
voi khach hang.
Tuy nhién, cach thirc thuc hién céc chién lugce
nay & mo hinh kinh doanh ngoai tuyén va

truc tuyén lai c6 khong it diém khac biét.

Vi du, mét trong nhiing khac biét va thach thirc
dién hinh trong kinh doanh truc tuyén la
thuyét phuc khach hang mua san pham khi
khong duoc “so tan tay, nhin tan mat”".
Do dé, nhiing nha ban hang mdi can phai
tim cach dé lam néi bat san pham ciia minh
trong mat khach hang va thuyét phuc
khach hang rang san pham hodc dich vu
ma ho cung cap la uu viét. Mot vi du khéc la
trong khi cac nha ban Ié truyén théng co6 thé
thiét k& cac bang hiéu quang cdo bat mat
hodc tham gia vao cac su kién cong déng,
thi k& hoach ti€p thi cua cac cira hang TMDT
lai tdp trung nhiéu vao viéc tang hién thi
truc tuyén va tang ty lé chuyén dsi don hang.
DEé gidi quyét khé khan dén tlr nhiing sy
khac biét nay, cac nha ban hang truc tuyén can
xay dung céc két ndi “ao0” bang cach cung cap
mo ta san pham chi tiét, truc quan hon.
Ngoai ra, diéu quan trong hon hét la viéc
hién thi va cung cap céac néi dung danh gia
tir nhirng nguoi mua trude dé co duoc su

tin twdng cao hon tir khach hang.
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Dé t6i uu hdéa hiéu qua cua viéc xay dung két néi “ao”,

doanh nghiép nén tan dung nhiing cong cu ho trg thich hop

va san co trén cdc nén tang TMDT. Qua dé, nang cao mirc dé

tuong tac va thau hiéu khach hang ngay ca khi khng gap mat

truc tiép.

MOt trong nhitng vi du dién hinh la chién luoc
Shoppertainment (mua sam két hgp giai tri)
ma Lazada da tién phong trién khai tai
thi truong Viét Nam vao nam 2018. Véi nhiéu
hoat dong da dang nhu livestream, danh gia
san pham thuc t& Shoppertainment gilp
thuong hiéu va nha ban hang tiép can duoc
nguai tiéu dung mot cach hiéu qua cling nhu
dua céac thong tin vé san pham dén véi
khach hang mét cach truc quan, sinh dong.

Ngoai ra, cac nén tang TMDT con hd trg
nha ban hang phat trién ndi dung san pham,
thiét ké clra hang truc tuyén va hién thi
san phdm theo nhu cdu tim kiém cua

khach hang. \

Cac nén tang TMDT ciing thuong tung ra
nhiéu chuong trinh khuyén mai cuc Ion dé
thu hat va kich cadu mua sam. Day la co hoi
tuyét vai ma nha ban hang cé thé tan dung
dé tiép can va tuong tac vdi lugng 16n
nguai tiéu dung tiém nang, tdng cudng muc
hién thi clda thuong hiéu va dady manh

doanh s& ban hang.

Noi tom lai, nhimg cong cu
ho tro cua nén tang TMPT sé
giup nha ban hang, dac biét la
cac doanh nghiép vira va nho,
toi uu hoa chi phi van hanh,
dau tu dé thau hiéu duoc
nhu cau cua thi truong va
nguoi tiéu dung, qua do,
mang dén két qua kinh doanh
hiéu qua nhat.
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34.3 CAC GIAI PHAP HUU HIEU DE GIUP NHA BAN HANG MGI VUOT QUA

NHUNG TRG NGAI BAN PAU

Don gian héa qua trinh déng ky kinh doanh
Viéc dap ing nhiéu yéu cau va cho doi lau
trong qua trinh dang ky cé thé khién
nha ban hang méi nan long. Do dé, céc
nén tang TMDT da c6 gang don gian hda
quy trinh dang ky, tao diéu kién thuan lgi cho
nha ban hang mdéi trong viéc tham gia kinh doanh.
Don clr nhu trong giai doan cao diém cua

gian cach xa hoi tai TP. H6 Chi Minh,

Lazada da rat ngan quy trinh
dang ky ban hang trén
nén tang nay xuéng chi con
3 gio doi voi cac nha
cung cap thuc pham tuoi séng.

Doéng thoi, Lazada con thuc hién nhiéu giai phap
rdt ngan thoi gian giao hang doi véi mat hang nay
nham déng hanh cung chuong trinh "Bé sung
kénh phan phgi linh hoat rau ct qua cho
Thanh phé" do S& Céng thuong TP. H6 Chi Minh
phat dong. Day la no luc gép phan gidm rdi ro
lay lan dich bénh, binh én gid thuc pham dé
dép Ung nhu cau tiéu dung cla ngudi dan trong

thoi diém kho khan nhat.

Cung cap cac khéa huan luyén ky nang
kinh doanh truc tuyén

D& ho trg nha ban hang méi, cdc néntang TMDT
da tdng cudong 16 chic cac khoa
dao tao ngan han vé co ché hoat dong cua

nén tang, cach ban va quang ba san pham...

Cac chuong trinh dao tao nay sé giup nha ban hang
mai thich nghi nhanh chéng va sém dat duoc
két qua kinh doanh 6n dinh trén TMDT. Lazada
la nén tang tién phong ra mat “Hoc vién Lazada”
vao nam 2018 trén 6 thi trudng Déng Nam A,
trong do6 co6 Viét Nam. Day la sang kién nham
cung cdp nhitng khod hoc mién phi cho
nha ban hang thong qua nhiéu hinh thirc khac
nhau nhu livestream; cac I6p hoc ngoai tuyén va
truc tuyén.. Xuyén sudt cac budi hoc,
nha ban hang sé dugc cap nhat thém nhiéu
kinh nghiém thurc chién, cac cong cu ho trg dé
quan ly gian hang va tuong tac hiéu qua hon véi
khach hang, tr d6 phét trién kinh doanh
bén vitng trén Lazada. Bén canh viéc cung cap
nhiing kién thic kinh doanh, Lazada con
hudng dan day du va chi tiét cho nha ban hang
vé chinh sach nén tang va cac quy dinh
hién hanh nham nang cao nhan thirc cling nhu
y thirc tuan tha phap luat. Lazada ciing rat
tich cuc phoi hgp cung cac co quan va hiép hoi
nganh nghé dé€ t6 chic cac Iép tdp huan
k§ ndng s cho cac doanh nghiép vira va nho
(DNVVN), cac hgp tac xa va ho kinh doanh.
Thong qua cac hoat dong nhu: Chuong trinh
Phat trién TMDT bén viing do Cuc TMDT va
Kinh t& s6 cht tri; du an "Thic ddy Binh dang gidi
thong qua Nang cao hiéu qua kinh t&€ San xuat
No6ng nghiép va Phét trién Du lich tai Lao Cai

va Son La" (GREAT) do Chinh pht Uc tai trg
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va cac hoat dong phdi hop véi céac
Sa& Cong thuong..., Lazada da ho tro thiét thuc
cho cac DNVVN, hop tac xa va cac ho kinh
doanh tai Thai Nguyén, Thanh Héa, Pa Nang,
Quang Binh, P6ng Théap, Lao Cai, Son La....
Chi tinh riéng trong 11 thang
dau nam 2021, da cé gan 1 triéu
nha ban hang dang ky tham gia
vaio cac khéa dao tao dé

kinh doanh bén viing trén Lazada.

Cap nhat cac cong cu Marketing phu hop

Thach thuac Ion nhat doi voi
cac nha ban hang trén
méi truong truc tuyén la
“két noi” voi khach hang
dé tao dung long tin cho
gian hang va san pham
cua minh.
DEé phan nao g& bd rao can nay, cac
nén tang TMDT da va dang cung cip cac
chién lugc tiép thi va quang ba dé thu hut
nhiéu khach hang dén vdgi cac ctra hang
md&i thanh lap; tr d6 tao thém co hdi cho
céac nha ban hang quang ba cho thuong hiéu

cua ho.

Lazada thuc hién cac chuong trinh quang céo
trén hau hét cadc phuong tién truyén thong
xa hoi gitp nha ban hang mang san pham
cua ho dén gan hon vdi cac khach hang
tiém nang ma khong phai tra thém bat ky
khoan phi nao. Bén canh do, Lazada ciing
cung cdp moét sd uwu dai cho nhing
nha ban hang mdi nhu Hién thi san pham
mién phi va gdi Trang tri clra hang truc tuyén.
Viéc hop tac vdi nhiéu KOLs va cac ngdi sao
c6 tam anh hudng & ca Viét Nam va thé gidi
cang khién d6 phu cua Lazada tré nén manh

mé hon bao gid hét.

Cham séc khach hang

Khach hang truc tuyén thudong cé nhirng
hanh vi va théi quen mua sam khac vdéi
khach hang ngoai tuyén, diéu nay doi hoi
nha ban hang md&i phai lién tuc dau tu
nghién ctru, tim hiéu va cai thién phuong thic

cham soc khach hang.

Do d6, doi v4i cac nha ban hang mdi,
viéc tan dung ngudn luc ho tro cham séc
khach hang tlr cdc nén tang TMDT sé
déng vai tro quan trong trong viéc dam bao
trai nghiém mua sam tét cho khach hang, tur
dé giip ho tdng doanh s6 va 6n dinh
kinh doanh.
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Véi cac nén tang hang dau nhu Lazada, nha ban hang sé khéng

can danh qua nhiéu nguén luc vao hoat déng quan ly va cham séc
khach hang, vi Lazada c6 déi ngii ho tro khach hang hiing hau.

Khong dirng lai tai do, Lazada cling lién tuc
cap nhat cac tinh nang uu dai mdi trong
hé théng Quan ly twong tac khach hang (CEM)
dé nha ban hang cé thé chd dong quan ly va
tuong tac hang loat véi khach hang. Day la
tinh nang dac biét giup phan loai cac nhém

khach hang thanh céc tép doi tugng muc tiéu.

Ho tro giao hang

Nguoi ban co thé tiép can truc ti€p vao
tirng tép dé khuyén khich hodc nhac nhd
khach hang hoan thanh don hang; hoan tat
qua trinh thanh toan; danh gia vé cac san pham
da mua; goi y cac san pham méi hoac glri cac
chuong trinh khuyén mai, quang cdo tdi
mot nhém khach hang nhat dinh, tor dé,

tang doanh thu va d6 nhan dién thuong hiéu.

Viéc ddm bao giao hang sudn sé va nhanh chong la diéu khong hé dé dang déi véi nhiing
nha ban hang, dac biét la nhirng ngudi chua cé nhiéu kinh nghiém ban hang truc tuyén. Ngoai ra,
quan ly viéc diéu phdi, giao hang thdm chi c6 thé lam tang ganh nang chi phi cho nhiing
nha ban hang méi. Do do, viéc cung cap cac dich vu hoé trg giao hang tir nén tang TMDT la
diéu vo cung can thiét dé giup nha ban hang méi dam bao doanh sd ban hang va trai nghiém
mua sam cho khach hang cua ho.
Tai thi truong Viét Nam, Lazada la don vi tién phong dau tu
xay dung hé thong co s¢ ha tang logistics mét cach bai ban,
cung cap song song 2 phuong thiuc giao van: giao hang véi
don vi van chuyén néi bé hoac tan dung mang luéi dich vu cua
cdc doi tac chuyén phat uy tin trén thj truong.

Chinh nh& cé mang ludi “trong - ngoai” phirc hgp nay ma Lazada Viét Nam c6 thé dam bao

giao hang nhanh nhat, thuan tién nhat cho ngudi dung.




31.4 CAC NHA BAN HANG TMPT PUGC KHUYEN KHICH THU NGHIEM
MO HINH THUONG MAI TRUC TUYEN (LIVESTREAM COMMERCE)

Livestream Commerce la su két hop gitra
video truc tuyén va TMDT, tir d6 tao cho
khach hang cam giac dugc phuc vu va tu van
bdi nhan vién nhu khi mua sam tai céac
clra hang truyén théng. Théng qua cac budi
livestream, ngudi dung sé nhan duogc
thong tin mét cach truc quan, tir dé dua ra
quyét dinh mua hang nhanh chéng hon.
Tai Viét Nam, tir cudi nam 2020, nhiéu du bao
cho thay livestream sé khong dirng lai nhu
mét trao luu ban hang truc tuyén ma sé
sém tr& thanh moét nganh cong nghiép véi

quy moé Ién.

Nganh cong nghiép livestream tai Viét Nam
cho thay nhiéu dau hiéu tich cuc véi luong
ngudi tham gia ngay cang tang. La nén tang
tién phong &ng dung cong nghé livestream
trén TMDT, Lazada da trien khai nhiéu
noi dung va hinh thirc nham dap (ng nhu cau
giai tri da dang cla nguoi xem trén kénh
LazLive nhu LazCook, LazMusic, LazGetfit,
LazLearn, LazHome, LazPlay... Theo thdng ké
tr Lazada Viét Nam, trong nhirng ngay
cao diém cua cac Lé hoi mua sam, nén tang
nay da tao ra hon 400 tap livestream

moi ngay vdi s6 luong ngudi xem tdng gap

5 - 6 lan so véi ngay thuong.
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Hoat dong SuperShow - Pai nhac héi cia Lazada trong moi dip Lé hoi mua sam ciing ghi nhan
hang chuc triéu lugt xem trén cac nén tang trong nam 2021.
Khi céac hinh thirc thé hién qua livestream ngay cang da dang va soi dong, su tang trudng

vé luot xem va doanh thu ban hang qua kénh nay cling ngay cang an tugng hon.

Theo Lazada Viét Nam, kénh LazLive ghi nhan su tang trudong
an tuong ngay tai cao diém bung phat lan séng dich tha 4
(thang 8/2021). Cu thé, so vdi giai doan tur thang 1 - 7/2021,
doanh thu hang ngay tir LazLive tang gap 5 lan; lugng nguoi mua
trung binh moi ngay tang hon 120%; s6 luot xem livestream
moi ngay tang gan gap 2 lan.*

*S6 liéu trung binh méi ngay thang 8/2021 so vdi giai doan tir thang 1 — 7/2021

42



3.1.5 CAC NEN TANG TMBT GIA TANG HO TRO

POI VOI CONG DPONG NHA BAN HANG

Viéc thiét lap cong déng nha ban hang la
cO s@ gilp cac nén tang TMDT thau hiéu,
kip thGi phan hoi va ho tro cac doi tac
kinh doanh cua minh.

Ngoai ra, viéc xay dung mot cong dong
|I6n manh, noi cac nén tang TMDPT va
nha ban hang tich cuc chia sé kinh nghiém
va gilp d& lan nhau, sé la thoi nam cham
thu hat cac nha ban hang méi. Do dé, nhiéu
nén tang TMDT hién dang tap trung khdi tao
cadc chién dich, hoat dong, chuong trinh
uu dai va cham séc khac nhau danh riéng

cho cong déong nha ban hang.

Tai thi truong Viét Nam,
c6 thé noi Lazada la moét
trong nhilng nén tang TMPT
tich cuc nhat trong viéc
xdy dung, phat trién

céong dong nha ban hang

voi hang loat cac hoat dong

tuong tac lien tuc trong nam.
Sau hon 4 nam hoat déng, cong déng nay
khéng ngung I6n manh vgi hon 30.000
thanh vién hoat déng trén mang xa@ hoi
Facebook. Ngoai ra, Lazada ciing ra mat
Lazada360.vn dé cap nhét tin tirc; 16 chirc

chubi su kién, hoi thao, workshop thu hat

hang nghin nha ban hang; déng thdi tao ra
mot nhom cac bai st nha ban hang Lazada
véi nhiém vu két no6i va chia sé nhing
kinh nghiém kinh doanh vé&i nha ban hang mai.
Ho chinh la cau n6i phan &anh nhiing
mong mudn, tdm tu clda cbéng dong
nha ban hang vai Lazada va nguac lai.

Nam 2021 danh dau mét giai doan phat trién
vugt bac cla Lazada khi tién phong
thuc hién 2 sang kién I6n: Ngay Ton vinh
Doanh nhan Céng nghé 10.10 va chuong trinh
LazMaster. Trong d6, Ngay Ton vinh
Doanh nhan Céng nghé 10.170 1a
su kién lan dau tién dugc t6 chdc tai
Viét Nam, chinh thirc cong nhan vai tro cda
Doanh nhan céng nghé trong ky nguyén sé
cling nhu nhitng gid tri thiét thuc ma
ho tao ra cho xa hoi. Chuong trinh
dao tao thuc chién LazMaster

la noi két n6i nha ban hang mdi véi cac
Doanh nhan Céng nghé nhiéu kinh nghiém
dé chia sé va trao dai kién thurc, tir do gitp
nhau cung tang trudng doanh thu. Qua 3 dot
trién khai trong nam 2021, chuong trinh da
tao ra hiéu rng tich cuc trong cong dong vdi
hon 10.000 gi&¢ dao tao truc tuyén, va
gilp gan 1.000 nha ban hang mdi tich ldy

kinh nghiém, tang trudng an tuong.
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PHAN 3: NHA BAN HANG — CHUYEN POI SO
DE THICH UNG V61 BOI CANH DICH COVID-19

3.2

NHUNG CAU CHUYEN THANH CONG
TU KINH DOANH TREN NEN TANG TMBT




Véi su ho trg tir hé théng co sd ha tang
virng chac cung kha nang tao ra doanh thu
to6t, cac nén tang TMDT dang thu huat
nha ban hang méi tham gia moi ngay:

tir nhirng nguoi tré tuéi dam mé kinh doanh,

nhirng nguGi muén mao hiém va trai nghiém,

dén nhitng nha ban hang truyén théng dang
tim kiém sy thay doi hodc md rong
kinh doanh. Duéi day la mot sé cau chuyén
truyén cam hirng cua cac doanh nghiép da

thanh cong trén Lazada.

CHU THUONG HIEU LIGHT COFFEE:
ME BAN HANG ONLINE NUOI BA CON HOC TRUONG QUOC TE

Khi hang quan déng ctra vi gian céch xa hoi,
chi Doan Tran Thuy Linh - chd thuong hiéu
ca phé Light Coffee - mat dn mat ngu.
Bdi &, d6i tuong khach hang chinh cua chi
la cac dai ly, quan ca phé déu déng cutra.
Tuy nhién, nhd tan dung kénh truc tuyén,
Light Coffee da dat muic tang trudng

doanh thu 20% so véi trude dich.

Chi Thuy Linh chia sé, viéc ban hang
trén Lazada da giup chi c6 thém nhiéu
trai nghiém mdi, cé thu nhap cao,
dac biét la c6 thai gian lam viéc linh hoat
dé& cham séc gia dinh. Chang han nhu khi
sinh con thir hai, du dang nam vién nhung
chi van c6 thé chat truc tuyén véi khach
dé chét don hang. C6 thé ndi, chi Linh
la moét hinh mau tiéu biéu cho phai nir

dam mé kinh doanh, khéng ngai tha thach

va ludn dat ra muc tiéu cho ban than minh.

Tat ca nhitng coéng viéc nhu dang tai

san pham, thiét k& hinh anh, tham gia

khuy&n mai, quan ly nhan vién va gian hang,
chi Linh déu cé thé thuc hién tai nha.
Nhiing thac mac quanh viéc kinh doanh
déu duoc doéi ngli Lazada ho trg giai dap
nhanh chéng. Dac biét, chi khong bi gii han
vé dia ly ma co thé tan dung nén tang dé

m& réng kinh doanh ra toan quéc.

Qua dot gidn cach cao diém, cong ty cua
ba me ba con khong phai cat giam nhan su,
ma con gia tang quan soé. Trong 4 ndam qua,
Light Coffee luén nam trong top nha
ban hang c6é doanh thu cao nhat trén
Lazada. Bac biét trong thang 4/2021, chi Linh
trd thanh mot trong cac thanh vién co
hoat dong tich cuc nhat trén cong dong
nha ban hang Lazada. Hién nir doanh nhan nay
dang tich cuc tham gia d6i ngd giang vién
tai Hoc vién Lazada dé chia sé cac
kién thirc bai ban, chuyén sau cho nhirng
nha ban hang mdi, tr viéc tim nguon cung,

khach hang téi can déi thu chi...
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THUONG HIEU GIAY EROSSKA:
VUON TAM NHO THUONG MAI PIEN TU

La 6ng chd thuong hiéu giay Erosska
va giang vién Hoc vién Lazada,
chang trai sinh nam 1993 Bui buac Thién
ap u udc mo khéi nghiép tir khi con la
sinh vién nam cudi nganh quan tri du lich.
Anh chia sé, néu cach day 4 nam,
anh khong chon TMDT lam budc dau
khdi nghiép, cé 1€ wdc mo nang tam
giay Viét sé mat thém rat nhiéu thai gian

mai c6 thé thanh hién thuc.

Nam 2016, thi truong da xudt hién
mot vai tén tuéi TMDPT, nhung anh
da quyét dinh luya chon Lazada bdi
trai nghiém thuén tién, thong tin ré rang,
va sy hdé trg nhiét tinh cho nhirng
“Iinh mai”. O giai doan dau, do con
thiéu kinh nghiém trong viéc xay dung
chién lugc va nghién clru thi trudng,

anh da gap rat nhiéu kho khan.

Nhung nho su ho trg tir Lazada,
anh tirng budc tai ciu tric hoat dong
kinh doanh va xay dung thanh cong
thuong hiéu giay ctia minh. Dén nam 2019,
thuong hiéu giay da Erosska da trg thanh
mot trong nhirng thuong hiéu ban chay
nhat trén Lazada. Quy mé doanh nghiép
tang dan t&r vai ngudi thog nay da lén
30 ngudi cung mdy mac hién dai, co thé
dat cong suat 300-400 do6i mot ngay,
vGi doanh thu 6n dinh. Ngay ca trong
giai doan dich bénh, doanh nghiép
ctia anh cling chua mét lan giam luong
hay nghi dén chuyén cat giam nhan su.
Hién tai, thuong hiéu Erosska cua anh da
gat hai dugc mot so thanh tich an tuong
nhu dat trung binh 10.000 san pham
ban ra moi thang, véi doanh thu binh quan

hang thang dat hon 1 ty dong.




(4

VAI THIEU THANH HA “CHAM NGO” NEN TANG SO

Vai thiéu Thanh Ha la mot dac san quy
cua Viét Nam, rat dugc ua chudng tai
nhiéu thi truong trong va ngoai nudc.
Thoi gian trude day, phan Ién vai thiéu
Thanh Ha duoc dung dé xuat khau sang
thi trudng nudc ngoai, nhung dai dich
Covid-19 cung nhiéu chinh sach that chat
bién gidi gilra cac qudc gia da la cu huych
dé vai thiéu Thanh Ha tim dén kénh
phan ph6i méi: thuong mai dién tur.
Vao thang 4/2021, lan dau tién gidng
vai thiéu u tréing trang cda Thanh Ha
dugc md& ban trén Lazada trong
khuén khé Chuong trinh cdp Qudc gia

vé xuc tién thuong mai.

Toan bd s6 vai thiéu dugc Lazada
giao hang hda téc trong vong 4 gio

t6i ngudi tiéu dung tai Ha NG6i va

TP. H6 Chi Minh d€ dam bao do tuai ngon
va huong vi doc dédo cua loai dac san nay.
Chi sau 4 gio m& ban qua Lazada, ntra tan
vai thiéu da dén tay nguoi tiéu dung.
La don vi dau tién chinh thic dua
vai thiéu Thanh Ha |én nén tang s6, Lazada
da dugc Cuc Xtc Tién Thuong Mai danh gia
cao trong viéc gép phan ma& thém kénh
tiéu thu méi dén céc tinh thanh, ndng cao
nang luc chuyén ddi s6 cho cac don vi
san xuat kinh doanh trén dia ban, déng thoi
phat huy tinh than “Nguoi Viét Nam uu tién
dung hang Viét Nam”. Tiép sau vai thiéu
Thanh Ha, Lazada d3, dang va sé tiép tuc
phoi hop véi cac Co quan hiru quan,
cac dia phuong va doi tac khac dé dua
thém nhiéu ddc san cuda Viét Nam lén

moi trudong s6, vuon tam tdi nhiéu

thi truGng mai chi véi mot cu click chuot.




PHAN 4: NHOUNG HOAT DONG NOI BAT
CUA LAZADA NAM 2021

4.1

NHUNG DAU AN
VA SANG KIEN TIEU BIEU CUA
LAZADA VIET NAM



411 LAZADA TIEN PHONG TRONG VIEC NAM BAT NHUNG THAY POI

VA XU HUGNG MO

Bdo cdo quy 3 nam 2021 (tlr thang 7 dén
thang 9/2021) cua Lazada Viét Nam cho thay
ngay cang nhiéu ngudi tiéu dung tai Viét Nam
uu tién lua chon céc nén tang TMDT dé
dap tng nhu cau mua sam hang ngay, déc biét

la trong cac giai doan gian cach xa hoi.

Cu thé Iuong khach hang
hang ngay, Iluong don hang
va luong nguoi mua hang trén
Lazada Viét Nam trong giai doan
nay déu tang gap 2 lan so véi

cung ky nam trudc.

Nganh hang Bach héa trén Lazada
duoc ghi nhan doanh thu cao nhat
trong quy 3 nam 2021 voéi muc
ting truong hon 4 Ilan so vdi

cung ky nam trudc.

Trong d6, thuc phdm tuoi s6ng dat miurc
tang trudng an tuong, gap 17 lan so vdi cung ky
nam trudc. Bén canh do, khi lam viéc tai nha
trd thanh Iya chon t6i uu trong thoi gian
gidn cach, doanh thu cac san phdm may tinh
(bao gébm ca may tinh xach tay va may tinh

dé ban) cling ghi nhan murc tang gap 5 lan

so véi cung ky nam trudc.




Khong chi dam bao vé ngudn cung ung
hang hoda, Lazada con nd luc giao hang
nhanh chéong va dung han nham hé trg
ngudi dan dang “mac ket” tai nha. Lazada
Logistics dd dua ra nhiéu sang kién nham
duy tri su 6n dinh va nang cao toc do cua
qua trinh giao hang; tor dé dap ung cac
nhu cau thiét yéu clia nguai dan. Dé thich irng

véi tinh hinh gian cach xa héi trén dién réng

va kéo dai hon 4 thang tai TP. H6 Chi Minh,
Lazada da linh hoat md thém 5 trung tadm
phan loai hang hdéa vé tinh tai cac
quan Tan Phd, quan 4, thanh phé Thu burc va
huyén Hoc Mén dé dam bdo ngudn hang
dugc phan phéi kip thoi. Cong nghé Al
cling dugc tng dung vao khau giao hang dé

dam bao tuyén dudng giao van ngan nhat.

Trong Lé hoi mua sam 11.11 nam 2021, Lazada dat ky luc véi don hang giao

nhanh nhat - chi trong vong 30 phuit ké tir ltic don hang dugc ghi nhan dén khi

giao thanh cong cho khach hang. An tugng hon, trong Lé hoi mua sam 12.12,

don hang duoc giao nhanh nhat ctia Lazada chi mat 8 phat.

Trong giai doan “binh thuong mdi” va
mua mua sam cudi nam, Lazada ti€p tuc
la d6i tdc TMDT hang dau trong viéc
giup cac thuong hiéu va nha ban hang
thic day doanh thu, véi lugng don hang

trong Lé héi mua sam 11.11 va

Lé hoi mua sam 12.12 tang gap 2 Ian so véi
cung ky nam trudc. Ngoai ra, sd luong
thuong hiéu va nha ban hang tham gia 2 Lé hoi
nay cling tang lan luogt 1,5 va 2,5 lan so vdi

cung ky nam 2020.




41.2 HOAT PONG CSR NOI BAT CUA LAZADA VIET NAM TRONG NAM 2021

Hoat dong CSR cuia Lazada trong ndm vira qua dugc xay dung dua trén 2 tir khéa: DPONG HANH
va HO TRO. Lazada khang dinh cam két sé& luén doéng hanh va hé trg khach hang, ddi ngii
nhan vién y té tuyén dau, cac thuong hiéu doi tac va nha ban hang vuot qua giai doan khoé khan
do dai dich Covid-19 gay ra. Bén canh viéc tich cuc trién khai cac chuong trinh déng gép cho
cong déng, ma rong ngudn cung cap hang hda, gidam gia va thuc hién cac chuong trinh mién phi
van chuyén, Lazada con trién khai cac géi hé trg d€ gidp nha ban hang kinh doanh én dinh,

hudéng t6i xay dung hé sinh thai TMDT bén virng trong tuong lai.

HO TRO CAC NHAN VIEN Y TE TUYEN DAU CHONG DICH

Trao tang 30.000 kit xét nghiém nhanh,
100.000 hop sira tuoi va 45.000
chai nuéc dién gidi nham chung tay
ho tro cac y bac sy, luc lwgng tuyén dau
chéng dich.

Ra mat chuong trinh quyén gop truc tuyén
“Be Strong Vietnam - Cung nhau vugt qua
Dai dich”, trong dé cac khach hang cua
Lazada da quyén gop dugc lugng
LazCoins trj gia 250 triéu dong dé ho tro
d6i ngd tuyén dau chéng dich.

HO TRO CONG DONG AN TAM MUA SAM TAI NHA

M& rong va da dang hda ngudn cung
san pham, nhat |a nhém nhu yéu phdm
va thuc pham tuoi song.

Thuc hién hang loat vu dai mién phi
van chuyén tai nhiéu tinh thanh. Hon
10.000 ma van chuyén miéen phi da duoc
ap dung cho ngudi dan & 5 tinh thanh
gap nhiéu khé khan trong béi canh
gian cach xa hoi.

Khéi dong cac Lé héi mua sam nham
khuyén khich nguai tiéu dung mua sam
tai nha véi nhiéu vu dai giam gid va
qua tdng hap dan, mién phi van chuyén
trén toan quéc.

Hop tac cung cac nghé sy thuc hién
MV ca nhac “Khéng sao ma, Viét Nam ai!”
nham lan toa tinh than lac quan, ti€p thém
sirc manh cho luc lugng tuyén dau
chong dich va khuyén khich cong dong
thuc hién 5K dé bao vé surc khoe.
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HO TRO CONG DPONG CO HOAN CANH KHO KHAN

Dich bénh dién bién phuirc tap cung vdi cac chinh sach that chdt da anh hudng dén
cudc s6ng cua nhiéu ngudi dan. Trudc tinh hinh d6, Lazada da phdi hop véi cac doi tac
trién khai nhiéu chuong trinh CSR thiét thuc cho cong dong:

bong hanh cung cac déi taic va
thuong hiéu I6n thuc hién chuong trinh
“Két ndi khong khoang cach”, qua do
kéu goi cong déng chung tay quyén gop
nhu yéu pham thiét yéu cho ngudi dan
TP. H6 Chi Minh, tiép (ng cho
chuong trinh “Siéu thi 0 déng”.

Phai hop thuc hién chuong trinh hé trg cac
nhan vién giao hang, gép phan trao tang
10.000 phan qua véi tong gid tri 1én dén
2,8 ty dong.

Ho6 trg tao ra hang nghin viéc lam trong
hé sinh thai TMDPT tr dau thang 5
nam 2021 dén nay dé gilp ngudi dan
c6 thém viéc lam va thu nhéap 6n dinh.

DONG HANH CUNG DOANH NGHIEP VA NHA BAN HANG
DUY TRI HOAT PONG KINH DOANH

Tai kich hoat g6i “Kich cau kinh té&”
vGi gia tri 1én dén 10 ty déng, ho trg
gan 200.000 nha ban hang chuyén doi s6
|én Lazada tir thang 4/2021 dén nay.

Trién khai cac hoat dong dao tao nham
gitp nha ban hang méi nang cao hiéu qua
kinh doanh trén nén tang TMDT nhu:
chuong trinh LazMaster, gidi phap giam
chi phi kinh doanh cho nha ban hang mai
dang ky, chuong trinh “Voucher Tich Lay”,
két néi nha ban hang mdéi vdi céac
chudi cung rng trong nudc...
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41.3 LE HOI MUA SAM GHI NHAN MUC TANG TRUONG KY LUC, HO TRO
NGUOI TIEU DUNG MUA SAM TIET KIEM VA GIUP NHA BAN HANG
DUY TRI KINH DOANH

SIEU SALE syl § i
9. CHINH HANG LE HOl MUA SAM 9.9 NAM 2021

SO VG1 9.9 NAM 2020
) ¥/ 750.000

doanh thu trén LazMall nguoi dung da choi Lazzie Star

) & 300.000

s0 don hang trén LazMall

x22 lan
doanh thu tir LazLive Hdn 70%

nguoi dung
da doéi LazCoins (Xu)

4 khach hang chon mua
x céac san pham co
ty Ié quy dGi Voucher Hoan tién MAX Voucher Tich Liy

quqdq .11 LE HOI MUA SAM 11.11 NAM 2021
SO VOI111.11 NAM 2020

X2 x7

W sl doanh thu tir LazLive
doanh thu va s6é don dat hang

x1,5 26 trieu

" - lugt xem Supershow
s0 lugng thuong hiéu e
Doanh s6 ban hang qua Supershow

va nha ban hang tang x20 Fan




< Lo id
‘. - ) T
N7 @ Loz %

LE HOI MUA SAM 12.12 NAM 2021
SO VGI1 12.12 NAM 2020

x2,5 Hon 6 trieu
s6 luwong thuong hiéu ngu‘di dilng

va nha ban hang tham gia
thu thap Voucher Tich Liy

X2 x50

doanh thu va
s0 lvong don dat hang

s0 lugng khach hang méi
str dung LazCoins
dé thanh toan
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41.4 CAC HOAT PONG DANH CHO NHA BAN HANG: GIAl THUONG
THUONG HIEU LAZMALL 2021 VA NGAY TON VINH DOANH NHAN CONG NGHE

Giai thuong Thuong hiéu LazMall (LazMall Brand Awards 2021)

LazMall Brand Awards 2021 dugc Lazada trong nam vira qua. LazMall Brand Awards 2021
t6 chirc nhdam vinh danh nhirng thuong hiéu da bao gém 16 giai thudng, trong dé c6 11 gidi do
c6 su phat trién bén virng, manh mé vuon lén Lazada vinh danh va 5 gidi do ngudi tiéu dung
gitta boi canh dich Covid-19 day bién dong binh chon.

b L
IMLazMall .| PEOPLE'S cHOICE
BRAND AWARDS 2021 | AWARD 2021

TOM VINH THUGNG HIEU PHAT TRIEN BEN VUNG

rd Ui hong mwc glal thasdng do P

coé thaehg hidu 94 mang ol gid ir]
g Pl Mo Brong Rl A e

- "‘4"

.
‘ﬁ Lumqm 1 o

l.'f-u

¢ IMLazMall jg

‘é} BRAND AWARDS 2021 &
TON VINH THUEIHG HIEU PHAT TRIEN BEN wuﬁ

“L, ME.M.&

- Hi..

_.:.“ H"‘-

eagaeaee

ml.’l'|u
&H m;n.u

--n-v LASALH, WARETTING ERNT L8 OF LAZaGs
IEETLLENGE

.

m.i mﬂm Wl A BEANG -.lTUm
oF Tell THAR

Lazada khai xudng “Ngay Ton vinh Doanh nhan Cong nghé 10.10”

Lazada la nén tdng TMDT d4u tién t6 chic - nhitng ngudi tham gia kinh doanh trén
“Ngay Toén vinh Doanh nhan Céng nghé 10.10". nén tang s6 va dong goép vao sy phat trién
Day la hoat dong nham ghi nhan nhing cta nganh TMDT ndi riéng cling nhu nén
nd luc cua cong dong nha ban hang TMPT kinh t& Viét Nam ndi chung.
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PHAN 4: NHUNG HOAT DONG NOI BAT
CUA LAZADA NAM 2021

4.2

NHUNG CON SO AN TUONG
CUA LAZADA VIET NAM




4.21 DOANH THU & TANG TRUONG / LUU LUONG TRUY CAP CUA
KENH BAN HANG TRUC TIEP QUA LIVESTREAM (LAZLIVE)

CAC TANG TRUONG AN TUQONG TU LAZLIVE

Doanh thu ban hang tir kénh LazLive
trong Lé hoi mua sam 9.9 dd taora

x1,6

ky luc vai

700 trieu dong | ,
< trong Lé héi mua sam 11.11
Chl trong 2 Gld nam 2021 so véi cung ky ndm trudc

s6 luogng thuong hiéu va
nha ban hang tham gia LazLive

x7 X7

doanh s6 ban hang dugc tao ra tur doanh s6 ban hang duoc tao ra tir
LazLive trong Lé h6i mua sam 11.11

so véi cung ky nam trude

LazLive trong Lé h6i mua sam 12.12
so véi ngay thudng.

SU'BUNG NO CUA HINH THUC BAN HANG QUA LIVESTREAM
SO V31 TRUGC GIAI POAN CAO DPIEM GIAN CACH XA HOI

+120%
SO LUONG
NGUOI MUA

trung binh moi ngay

x5 Doanh s6

hang ngay dugc tao ra tir LazLive

X2

sO luot xem LazLive
trung binh méi ngay

théng qua LazLive

(so sénh gitta s6 liéu trung binh méi ngay trong thdng 8/2021 vdi s6 liéu trung binh méi ngay tir thang 1 dén thang 7/2021)
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4.2.2 DOANH THU VA TANG TRUONG CUA LAZMALL TRONG NAM 2021

La hé théng gian hang chinh hang truc tuyén I6n nhat trong khu vuc Péng Nam A, LazMall duoc

xay dung trén nén tang virng chac va duy tri tdc do tang trudng vuot bac qua tirng nam.

IM LazMall

X2 doanh thu, X2 doanh thu
so luong don hang trung binh trén
trong L& hoi mua sdm 12.12 so véi mét khéCh héng

cung ky nam trudc
so véi cung ky nam trudce

*Sd liéu tinh dén ngay 30/11/2021

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Hon 4.000

thuong hiéu x3 so luong
tham gia L& hdi mua sdm 9.9 ngu:(‘ji mua héng

vao nam 2021 so véi nam 2020




PHAN 5: THUGNG MAI PIEN TU TRONG NAM 2022

N

XU HUONG TMDPT DANG CHU Y




5141 SULEN NGOI CUA SOCIAL COMMERCE

Social Commerce sé tiép tuc vuon |én manh mé, tra thanh phuong thirc ban hang phé bién trén

cdc nén tang TMDT trong thai gian t6i.

Nho viéc két hop giira hinh anh truc quan sinh déng véi néi dung
da chiéu, gan giii do nguoi diing tu sang tao, Social Commerce cung cap
cho khach hang trai nghiém mua sam tha vi, chan that, nhiéu tuong tac
hon, trong khi van dam bao nhiing loi thé cua mua sam truc tuyén
nhu thuan tién va an toan hon mua ban truc tiép tai cira hang.
Ngoai ra, cac tinh nang nhu livestream, binh luan ho&c danh gia san pham dang trd nén ngay cang
pho bién, gilp nha ban hang nang cao duoc su két ndi, tuong tac véi khach hang. Trong khi do,
Social Commerce ciing thu hut ngudi dung nho vao viéc irng dung cac céng nghé hién dai nhu
hinh anh 3D, video 360 d9, tri thong minh nhan tao Al, hay livestream... nham cai thién giao dién

than thién va cé nhan hog, gilip ngudi dung cé hanh trinh mua sam thu vi, thoai mai.

ru Trang Chil
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Livestream hién dang la hinh thic ph6 bién va thinh hanh nhat
cua Social Commerce khi gitip ndng tam trai nghiém mua sam

cua nguoi dung mét cach hiéu qua.

Tai Viét Nam, xu hudng ban hang qua
livestream trudc day chi dugc mot so it
nha ban hang nho 1é ap dung hodc chi
xuat hién trén cac nén tang TMDT I6n nhu

Lazada Viét Nam vdi tinh nang “See now

tai Viét Nam da dich than xuat hién
trén song livestream dé ban hang. Ngoai ra
cac mat hang xa xi cling dang dan bat séng
livestream: theo ghi nhan cua Brands Vietnam,

mot thuong hiéu my phdm ndi tiéng cla




51.2 NOI DUNG DO NGUOI DUNG SANG TAO
SE TRO NEN "QUYEN LUC" HON BAO GIO HET

Bén canh hinh thirc ban hang thong qua
livestream thi dang bai danh gia, hay

video ngan dang ngay cang phat trién

Déc biét trén nén tang TikTok, cac ndi dung
quang cao, khuyén mai dugc truyén tai

thong qua video ngan véi nhitng cha dé

manh trén cac trang mang xa hoi nhu: hap dan nguoi xem nhu: mé hop, danh gia

san pham... hién dang rat dugc uva chudng.
Thoi lwong video i da 1 phut khién nguoi

Instagram, TikTok, Facebook,....
xem nam bat thong tin san phdm nhanh
ALY

‘ ! ! - rr,, chéng va day du. Trong d6, nhirng n6i dung

) UGE
et

5.1.3 MUA SAM DA KENH: TANG "DIEM CHAM" - DAY DOANH THU

o "dap hop" san pham duogc mua tlr céc

nén tang TMDT da giip cac TikToker

thu hut nhiéu ngudi xem.

Voi thé manh vé cong nghé tién tién va nguon dir liéu Ion, cac
nén tang TMPT cho phép nha ban hang mo rong kha nang cung cap
san pham va dich vu trén da dang kénh va thiét bi.

Do do, ngay cang nhiéu thuong hiéu va nha ban hang tham gia kinh doanh trén TMDT dé
da dang hoa kénh ban hang, tir d6 ti€p can nguoi dung hiéu qua hon, tang kha néng bo hang
vao gio va tai mua sam cla ngudi dung.

Mua sam da kénh khéng chi mang lai lgi ich cho nha ban hang truc tuyén ma con ca
nha ban hang ngoai tuyén, théng qua viéc ddy manh mdi quan hé véi khach hang va
tdng mirc d6 bao phd thuong hiéu. Hi€u dugc tam quan trong ctia ban hang da kénh, Lazada
da dau tv manh mé vao co sd ha tang logistics d€ nang cao quy trinh giao hang va cung cap
cho nha ban hang truc tuyén nhirng co hoi dé thuc hién cac hoat dong kinh doanh ngoai tuyén.
Vao thang 12/2021, Lazada ra mat clra hang pop-up cta LazMall tai Singapore va dd mang dén
cho khach hang co hoi trai nghiém cac san pham doéc quyén tir hon hai muoi thuong hiéu

noi tiéng hang dau thé gidi.
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5.1.4 SU DA DANG HOA

PHUONG THUC THANH TOAN

Bdo cdo tlr Appota chi ra rang ty lé
nguoi tiéu dung Viét Nam si& dung
vi dién t&r dé€ giao dich tai cac nén tang
TMDT vao nam 2021 1a 14% va du kién sé
dat hon 22% trong hai nam tai.

Viéc thanh toan bang vi dién t&r dang ngay
cang tr&d nén phd bién va cé kha nang thay
thé phuong thirc thanh todn tién mat khi
nhan hang (COD) trong tuong lai gan.
Tuy nhién, cdc maéi lo lién quan dén tinh
an toan va bao méat van con hién hiru, dac
biét la véi nhitng ngudi & néng thon hoac
nhém ngudi trung nién va lén tudi chua co
co hoi tiép can nhiéu véi cong nghé. Vi vay,
cac bén cung cap giai phap thanh toan can
dua ra nhitng cam két manh mé vé van dé
dam bao an ninh va bao mat khi s dung
cac phuong thie thanh toan qua vi dién tu,
dé tir d6 xay dung va cing cd niém tin cla
ngudi tiéu dung Viét Nam. Nhitng cam két
nay cling dong vai tro la nén tang virng
chac cho su phat trién cua phuong thirc

thanh toan ky thuéat sé trong tuong lai.

o —=

541.5 XU HUGNG CA NHAN HOA
TRAI NGHIEM MUA SAM CUA
NGUOI DUNG

Muc dich cua viéc ca nhan hoda chinh la
dé nang cao trai nghiém mua sam cua
khach hang. Véi su cho phép tur khach hang,
cac thong tin lién quan dén trai nghiém
mua sam da kénh duoc téng hop va
déong vai tro nong coét giip nén tang
TMDT va cédc nha ban hang cai thién
hanh trinh cd nhan hoéa mua sam.
Viéc irng dung cébng nghé Al déong mot
vai trd0 quan trong dé thu thap va xu ly
thong tin, dé cac nén tang TMDT
thdu hi€éu khach hang hon va thiét ké

nhirng trdi nghiém riéng danh cho ho.
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PHAN 5: THUGNG MAI PIEN TU TRONG NAM 2022

5.2

TAM NHIN CUA LAZADA




Voi sir ménh thic day su phat trién cua nén kinh té s6

tai Viet Nam va khu vuc Péng Nam A, Lazada luén né luc

hét minh dé khong ngimg nang cao trai nghiém cua

nguoi dung va thiét thuc ho trg cac doanh nghiép,

nha ban hang kinh doanh thanh cong o bat cir noi dau.

Thi truong TMDT Viét Nam da phat trién
vuat bac va ghi nhan nhirng con sé an tugng
trong nam 2021. Trong d6, thdéi quen
mua sam méi cla ngudi tiéu dung da
gép phan quan trong thic day su
tang trudng cua TMDT va la tién dé tao nén
dong luc phat trién trong nam 2022, khi
mua sam truc tuyén dang dan trd thanh

mot phan trong cudc séng cua nguai Viét.

Nham dén dau va chinh phuc hanh vi

mua sam mdi cla ngudi dung,

Lazada sé tiép tuc phat trién
va da dang hoéa cac hinh thuc
Shoppertainment nhu

mét chién luoc trong tam i

Théng qua Shoppertainment, Lazada
hudng dén viéc gan két mua sam véi nhu cau
giai tri, tr d6 da dang hda trai nghiém cua
nguoi dung, va thic day viéc s dung
(rng dung Lazada nhu mot hoat dong thuong
ngay cua ngudi Viét. Hon nira, Lazada
sé ddy manh coéng nghé tién tién Al nham
tang tinh tuong tac trong hanh trinh mua sam

truc tuyén va ddm bdo trai nghiém mua sam

cla khach hang dién ra thong suot.




I Chu trong vao viéc ap dung cong nghé hien dai

D& bat kip véi nhu cau thay déi ciia nguai dung,
Lazada cling khéng ngirng dau tu vao céc
c6ng nghé méi dé tu dong hoa quy trinh
logistics va thuc day thanh toan khong
tién mat. DGi vai logistics, Lazada sé tiép tuc
dau tu vao cong nghé tu dong dé cai thién
hoat dong logistics néi chung va logistics
néi bo nodi rieng. Lazada dat muc tiéu
don gian hoa toan bd qua trinh giao hang
bang cach tan dung tinh ndng dinh tuyén
thong minh, dugc ho tro bdi cac thuat toan,

dé cung cdp nhirng tuyén duong hiéu qua,

Flan Detaiis

nho dé dua san pham dén tay khach hang
nhanh hon.

Vé mat giai phap thanh toan, Lazada sé
ti€p tuc ma réng mang ludi déi tac vatich
hop cong nghé dé cung cap cho
khach hang nhirng luva chon thanh toan
da dang va t6i vu nhat. Quan trong hon hét
la cam két dau tu dai han cua Lazada vao
cong nghé thong tin, ty dong hoda,
|ldy con ngudi lam trong tadm, hudng dén
muc tiéu phat trién bén virng tai Viét Nam

cling nhu trén toan khu vuc béng Nam A.

Change Log




Lazada tiép tuc tién phong trong viéc ho tro cac
thuong hiéu va nha ban hang kinh doanh thanh cong
o bat ctr noi dau.

Trong 5 nam tdi, cac thach thire tir dai dich Covid-19 sé tiép tuc la dong luc thidc day xu hudng
chuyén déi s6 cua cac doanh nghiép. Gilra b6i canh do, Lazada nhan thay chién lugc
"3 Dé dang: Dé dang mua sam, Dé dang kinh doanh va Dé dang van chuyén" van sé la chién lugc

cOt 16i nham ho trg cong déng, nai lien dat gay kinh té, cling nhu xay dung hé sinh thai mua sam

da kénh dé phuc vu nha ban hang va nguai tiéu dung.




m Lazada

Ghi chu: Tat ca nhing néi dung va sé liéu trong béo cdo nay déu

mang tinh chat tham khao va khéng cé y nghia thong ké.



